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Ahstract

The purposes of this study were to study and compare the
leadership behavior of nursing directors as percieved by themselves
and their nursing staff at community hospitals, region 6. The subjects
were 36 nursing directors who met the criteria and 170 registered
nurses who were randomly selected from nurses working in the same
hospital as the selected nursing directors. The instruments, developed
by the researcher, were the biographic data questionnaire, the

leadership behavior of nursing director questionnaire for nursing



directors (Cronbach alpha = 0.94) and the leadership behavior of
nursing director questionnaire for staff nurses (Cronbach alpha =
0.97). Statistics used in this study were frequency distribution,
percentage, mean, standard deviation and t-test.

The results of this study were: The nursing directors
scored their perception of transformational leadership behavior
significantly higher than their perception of transactional leadership
bebavier (t = 7.41, p < .001). The transformational leadership
behaviors were scored as occuring fairly often (x = 4.04) vwhile
transactional leadership behaviors were scored as occuring sometime
(X = 3.48). The staff nurses scored their perception of nursing
directors’ transformational leadership behaviors significantly higher
than transactional leadership behaviors (t = 8.53, p <.001). However,
both tranformational and transactional leadership behaviors were scored
as occuring sometime (X = 3.53, 3.32 respectively). By comparing the
perceptions of the nursing directors and their staff nurses, it was
found that the nursing directors had their scores of transformational
and transactional leadership behaviorslsignificantly different from
their staff nurses (t=- 5.76, p<.001 and t=-2.22, p<.05 respectively).
That was the nursing directors percieved their tfansformational and

transactional leadership behavior higher than their staff nurses.



