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Abstract

The objectives of this study were to identify the leadership
styles and the managerial abilities from the perspective of the head
nurses working in regional hospitals, Ministry of Public Health. The
samples consisted of 284 head nurses who had been in the position at
least 1 year.The simple. random sampling method was used to select the
nine hospitals from nine regions. The instruments were The Management
Style Diagnosis Test of Reddin, translated by Utai Hiranto, and the
Managerial Abilities Questionnaire (ﬁAQ) developed by the researcher.
It was validated by 5 administrative nurse experts. The reliability

coefficient of the MAQ determined by Cronbach’s Alpha was .91. Data



were collected by mail- guestionannire which twe hundred and twenty
five completed questionnaires (84 percent) returned and the data were

analysed by usihg percentage and ¢Chi- square Test.

The major findings were as follows :

1. Fifty - five percent of the sample were found of having
the high effective leadership styles and the remainder (43.5 percent)
were found of having the low effective leadership styles. The high
effective group consisted of developers, beaurocrats, executives and
benevolent autocrats with the percentage of 74.0; 15.¢, 7.1 and 3.9.
respectively. The low effective group consisted of missionaries,
deserters, compromisers and autocrats with the percentage of §7.1,

28.6, 8.2 and 6.1 resgpectively.

2. The score of MAQ showed that 77.8 percent_of head nurses
perceived themselves as performing high level of managerial abhilities,
22.2 percent of them perceived themselves as performing moderate level
of managerial abilities. When considered by subscale , it was found
that the high level score of planning, organizing, staffing, directing,
and controlling subscale were 55.9, 78.7, 76.9, 80.0 and 76.7 percent

respectively.

3. Comparison between the leadership styles and managerial
ahilities:
3.1 To compare between the low effective group and the high

effective group of head nurses with the all aspects of managerial



abilities, it was found that there was a significant difference
( p < .05) but there was no significant different among 8 leadership
styles.

3.2 There was no significant difference when comparing
betweeen the low effective group, the high effective group and each
of leadership style with planning subscale of MAQ.

3.3 There was a significant difference ( p <.©1 ) when
comparing between the organizing subscale of MAQ of the low effective
group and the high effective group of head nurses, and there was also
a significant different (p < .25) when comparing the organizing sub
scale of MAQ among 8 leadership styles.

3.4 There was a significant difference (‘p <.91 } when
comparing between the staffing subscale of MAQ of the low effective
group and the high effective group , but there was no significant
difference when comparing the staffing subscale of MAQ among 8 leader
ship styles.

3.5 There was a significant difference ( p < .81 ) when
comparing between the directing subscale of MAQ of the low effective
group and the high effective group of head nurses and there was also
a significant difference (p<.¢l) when comparing the directing subscale
of MAQ among 8 leadership styles.

3.6 There was a significant difference ( p <.@21 ) when
comparing between the controlling subscale of MAQ of the low effective
group and the high effective group of head nurses and there was also a
significant difference (p <.91) when comparing the controlling subscale

of MAQ among 8 leadership styles.



