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ABSTRACT

The purposes of this study were to study the operation of the private tourism promotion
organizations, their problems and threats and find the guidelines for improving and developing
these organizations. The study was presented in forms of description. The details were as follows:

The operation of the 6 Associations and Clubs in Chiang Rai, had similar objectives
which were to distribute and develop the tourism, promote and conserve the environment culture
and custom of Chiang Rai. Moreover, the operation also helped among organizations’ members.
Most associations and clubs had operated lower than 10 years and there were not many members.
However there was one of them which was the Restaurant and Food Shop Club , operated more
than 30 years, now there were more than 80 members. The activities which were famous and
known well were the Blooming Sunflower Festival at Hua-Mae-Khum Mountain in Chiang Rai
and the Food Festival Annual.

The problems and threats were found that they were not supported by the Governmental
Organizations or the Tourism Authority of Thailand (TAT) as well in terms of budget, the
operation was not consistent by their objectives because most members had not recognized the
objectives, the committees had not worked efficiently because they didn’t have ﬁme and they had
to do their own business. These also led to the cooperation pmblemé. From all the above problems, it

reduced the roles of the organizations in promoting and developing the tourism in Chiang Rai.



