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ABSTRACT

The purpose of this independent study is to study the feasibility of the investment on using
¢-commerce systems in hospitality business: case study of Chiang Mai Orchid Hotel. The benefit of this
feasibility is to help investors in terms of decision-making when adopting e-commerce concept into
hospitality business.

This study focuses on four aspects in the business; which are, technical, marketing, management,
and financial issues. The data were collected by interviewing staff and management team of Chiang Mai
Orchid Hotei. In addition, secondary data were collected from books, journals, articles, research study,
independent study, and relevant statistics. Then these data were processed on basis of theory and model
analysis by using Microsoft Excel under the hypothesis of the internal rate of return being greater than 7.75
per cent. The conclusion of this study were as follows:

The results of the technical analysis showed that new technology today offers good opportunity for
hotel business to adopt- ¢-commerce, which it will enhance their operation efficiently. Various Homepage
making program makes it easy to implement web-site, Furthermore, many security programs also available
to ensure that there will be no data compromise when transferring in and out certain irformation. For the
. hardware aspect, new high efficiency technology increases speed and accuracy when processing the

information.



The results of the marketing analysis stated that there tends to be a relatively high competition in
Chiang Mai hotel industry since there are too many players in the market. Moreover, various kinds of
substitute products in the market increases consumers bargaining power. Competito;s in the market allows
clients to make a reservation via their web-site. Custorners could then make payment via internet to confirm
their booking. Price in the market is set according to target group, of which the main target is foreign tourists
who use US dollars. On the other hands, local travel agencies who has liaison with others uses Thai Baht for
quoting the transaction. Market Channeling focuses directly to the tourists and through travel agencies both
domestic and overseas. The widely Promotion tools in the business is to publicize through internet search
engine and through magazine and newspaper. Hotel staff were trained and educated to meet quality standard.,
In addition, these staff were trained basic knowledge of e-commerce systems. Hotel Service providing
method is constantly being improved and developed to ensure flexibility when providing service to
customers. For Physical environment aspects, hotels offer public internet access facility to their guests.

According to the results of the management analysis, it has been found out that the risk of
implementing e-commerce in hotel business is not relatively high. Whereas implementing here means
publicizing hotel information and storing client database. However, technology risk is substantially high
when allowing client to have access when making a reservation via internet and when client transferring
payment over the internet. Hotel wilt have to facilitate competent and highly specialized personnel for this
field. For the operation and management aspect, hotel should arrange learning facility for their personnel to
develop their skill and know-how of how to store information, knowledge, and operations method in the
database effectively. It is essential that this database can be accessed and shared among departments in the
corporation. Also, the organization chart should be wider and flatter. This would reduce the unnecessary and
too many hierarchy line of command. In addition it would increase flexibility in the firm that it can competes
with competitors and emerging business competition environment.

For the financial study, it was stated that implementing e-commerce into hotel business requires
investment mostly on the fixed assets at the amount of 536,500 Baht and other expenses which gives the
total to 554,800 Baht per annum,

The Investment project of adopting e-commerce has the positive Net Preéent Value (NPV) at
6,606,000 Baht. The discount rate were calculated 7.75 per cent, The Internal Rate of Return (IRR) is 64.97
per cent. The Pay Bac_:k Peri_od of this project is 2 years 5 months and 3 days. From these figures it is

concluded that investing this project is returnable and yielded.



