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Abstract

The purpose of this study were to determine the unit cost, cost structure, revenue and
cost recovery of the patient service department at Mae-Ai Hospital Chiang Mai Province for the
1998 fiscal year. A retrospective study, from the provider viewpoint, was performed by using the
data record forms for labour cost, material cost and capital cost. Each unit of the hospital and it’s
related sections was classified to be a cost center according to the following three catagories; non-
revenue producing cost center (NRPCC), revenue producing cost center (RPCC) and patient
service (PS). The total direct cost of the NRPCC and RPCC were determined and finally allocated
to the patient service cost center by using the Simultaneous equation method. Reveﬁue was
collected from cashbook and free service patient reports from the pharmacy department.
Descriptive statistics was used to analyse the data.

The results showed that the total direct cost of the hospital itself was 22,912,195
bahts. The total direct cost was comprised of routine service cost and medical care cost with
a breakdown of 39.23 percent and 60.77 percent respectively. The ratio of labour cost : material

cost : capital cost of hospital was 3.70 : 2.66 : 1. The unit cost of out-patient service and dental
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service was 130.65 and 26;!.11 bahts per visit respectively. The unit cost of in-patient service was
377.03 bahts per day and 1750.70 bahts per visit.

Net revenue of patient service department was 15,854,278 bahts, down from the
accrual revenue of 25,342,590 bahts. The accrual and full net cost recovery was 110.61 and 69.20
percent respectively. Accrual and net operating cost recovery was 128.02 and 80.09 percent
respectively. Accrual and net material cost recovery was 306.21 and 191.57 percent respectively.

In conclusion, the total cost was mainly affected by the labour cost. The two possible
means to reduce the unit cost of hospital are ; to reduce the material cost and increase service
capacity. This study provided all useful financial and management information for the hospital

administrators in order to have the highest level of efficiency in resource management.



