A

4 a2 a J a g 1 a @ 4
%asmmmuwuﬁ NI5IATIEHHAIIFRUNIUNAA N U NDIHT

]

Id' 1 1 =W

Naveengaaiagilu
Y A a a
AIEY UWEIFUA 5789
Sayan AINTIUAAATUMTUNA (IAINTIUYATINAT)

dd' a a J o £ a 7 o
019138NSnEINNTNUS HALAT.ANAINEY TU9A 1A
U |
UNAALD

a

[ gd [ s A a Ia 1 ' a [ 4
Qma%ﬂummqﬂszmmwaamiwwmmmiumﬂmqﬂmuwaﬂﬂmmmms

o < o A ' A o
U ﬂﬂﬂ']ﬂ']ﬁlﬂﬂi'lﬂﬁjilsﬁ)@yjaLlagﬁllﬂ'lymlclﬁﬁﬂsll@\i 3 ﬂ@uwa@ﬂm“ﬁ

: . 4
Msaseongaaiaftju 1
4
O]

Q

[

Y A I'd 1 g 12 Aa o s ' A o 1 A
REN P ulﬂl!,ﬂ NAANUNDAULBLIU/LUFLUUT HAANUNUEUINTA llagﬂﬁﬁﬂmm{qﬂﬂEQQﬂ Tﬂﬂlﬁll

a [

9 9
ﬁﬂ’HWNLW] MIIAWVIAYAVHAN TUNITHAN NTHAA ﬂﬁﬁ]ﬂﬁ\iﬂﬁﬂﬁg%WﬂﬁHf’% %uﬁwumau

q

m3dseannndszmalne ieruuinelumsdsuljsdunu szeznal muanuinieio

pazvinuInilunisysamsvesnisauiuauluvislggiuniuvesdilsznouns

l
=

A 9 a o dal Yy 4 a [V 1 1 °
NiNYIVDN \111!’Ji]ﬂuvl@llﬂ1§ﬂ§$Qﬂﬁuuﬂﬂ@1ﬂ'lii]ﬂfﬂi‘ﬂ’)\‘iI“KQ‘]J“VHHI@EJHHLWHJHW
a o ] 1 o a g v w
NIZVIUNTININTIND uwummEJ‘ﬁm,maﬂmmumﬂ%’ﬁlummmiwwmmumgmuﬁ’unu

a A Jd @ 1 a a a a
TavaAnaaesegNIasAILULTZIZNAINBTZIT N tazuulnamsdsaiulsed@nsnin

9
A v L Z

TuTagimulesldariziaaussouzvan Taesiimsdszdiv 3 awlaun Aumsuins
) v v oAy oA A = A o 29 1 d o
AUNY AuNa LagAriAIUANNUIFEND MINMTANYINAASURATTU/MTITS 1Az
a [} J 1 1 d' 1 1 a %’ 1
paanuaNzyeda wuynnudiuIvgszifannduiine munyasng  wazwe
[ d‘ A = 1 A v ] a o ] 9
aunan Tagdgyrivaninune ns lilinssauilenued1995999909NBATNT WOAIAUNAY
! Y 1 a 9y v A Y a oA
nazlsenudeeon Tymiaunuuuditazdudininaeiige Jyrisiunisaadedoans
[ a [ 1 v A A 9 A Aa da! 1
drundaduat Indzegn Jaymuaniinudie msulsdsiuvesteoyaimatuneluszuumiag

Yn v o ¥ ° ¢ o q
M’;%”lmﬁummxuu’Jmamiﬂiuﬂgwmiuamﬂ@ FUNINTINAIADIUM TRV N

o ] [ [~ [~ o
5888L’Ja1ﬂ"li‘l’l"l\‘l"I‘L!"IJ’EN?%‘]J‘]J‘Vi’NI‘ﬁ)’@“ﬂ‘ﬂ11!ijQLLGHLﬂH/LLGHLL“]N‘l%}LTJa"Iﬁﬂﬁ\iﬁ]"lﬂ 3,602.70 “F’JIIN



& < a I~ o ] ] 1

¥ Tnamae 3,593.30 32 Tuansoamilu 1.42% ¥0a121m39190, 52UDHN TggUnIuNzNg
9 o A < A A &

aaldaianadain 12048 ¥ 1uanan 92.76 w1 lueriseanasnaly 23.01% vean

M, szuuvlgguniulndssgnldnaianasnn  3,523.41 $2lus wmae 3,323.35

v a 4 °
GIf’JIlN ﬁ%@aﬂa\‘]ﬂﬂlﬂu 5.68 % UBIIAINITNINIU



Thesis Title Supply Chain Analysis of Food Products Exported

to Japanese Markets

Author Miss Sunida Tiwong

Degree Master of Engineering (Industrial Engineering)

Thesis Advisor Asst. Prof. Dr. Sakgasem Ramingwong
ABSTRACT

The purpose of this research is to analyze the supply chain of food products for export to
Japan by collected data and interviews of frozen shrimp, fresh mangoes and cooked chicken
products. The analyze was starting from raw materials in manufacturing, production, delivery and
distribution and export from Thailand. To find ways to reduce the cost-term and increase the
reliability. This research has applied the concept of supply chain management by using the
business process diagram and values stream map to analysis together with the logistics cost by
the distance and the duration of the distance and use logistic performance index to estimate
performance evaluation. By using the 3 ways analyze of managing costs, timing and reliability,
we found that the majority problem came from the farmers and middleman. The main problems
encountered is lack of a joint collaboration of the farmers, middleman and shipping. Those were
made the transportation and inventory costs very high. For the cooked chicken products, the main
problem is the variability of data within the supply chain, causing a lot of inventory storage and
processing plant and hatchery eggs. The researchers suggest the update plan for the future.
The simulation will allow time for the frozen shrimp supply chain system is reduced from

3,602.70 hours to 3,593.30 hours, equivalent to 1.42% of the time. Fresh mango supply chain



system is reduced from 120.48 hours to 92.76 hours or 23.01% of the time. Cooked chicken

supply chain is reduced from 3,523.41 hours to 3,323.55 hours or 5.68% of the time.



