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ABSTRACT

Location is a significance and necessary issue for the business competitiveness
in the globalization era. This paper aims to select the suitable location for the
industrial estate development in the Lao People’s Democratic Republic. The
evaluation implemented within two main stages, provincial selection evaluation and
local site selection evaluation. The evaluation of the appropriate province requires
consideration of several effective factors on evaluation criteria being used for location
analysis with the Location Factor Rating (LFR) technique, effective factors were
weighted, an actually and currently data was used for this suitable provincial
evaluation. Analytic Hierarchy Process (AHP) applied for evaluation of the
appropriate site in the selected suitable province out of 17 candidates; alternative sites
were evaluated throughout nine-point comparison scales, the factors, pair-wise
comparison of alternatives on factors were weighted by experiences specialists from
industrial management side. Results of the research shows that Vientiane Capital is
the most suitable location from the provincial selection evaluated by LFR technique

and alternative site A is the most suitable site evaluated by AHP.



