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ABSTRACT

This research aims to increase productivity in processing Crystal Blank. Because the problem is
Crystal Blank is not sufficient for the need of the assembly department and need to import from
abroad increased by approximately 720,000 pieces (12%), the import price higher than in house
production, to reduce the import so as to find a way to improve productivity, the analysis of the
production process with a process flow diagram and classification into events causing the Value
Activities and Non Value Activities, that to analysis for loss of 7 (7 Waste) in LEAN Concept to find
a process that does not cause the value involved in the process. Questioning techniques are used (5W)
to find the root of the problem. And find ways to improve (1H) with industrial engineering
techniques. The findings could improve the production process was 9 of 12 processes, effected to
Crystal Blank has increased an average 296,000 pieces per month or resulting in productivity of plant

research increasing 5.33 %.



