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Abstract

The Supply Chain Management Analysis of Fresh Longan Entreprencurs using Value
Stream Analysis in Chiang Mai and Lamphun Provinces was subject on collecting, estimating and
analysis of supply chain management and to analyze the related entrepreneurs’ operations,
whereas to provide the guidelines for improving the operations. This thesis has developed the
method to analyze the entrepreneur’s operations by adapting the SCOR Model (Supply Chain
Operations Reference Model) together with the Value Chain principle including the classification
of operations analysis using the Process Activity Mapping to eliminate the invaluable operations.
The related entrepreneurs has been analyzed are the longans agriculturists, intermediaries,
longans dehydrating operators and the longans selectors. The analysis revealed that the
agriculturists’ operations cause influence to the quality of fresh longans and most of the operation
times were spent in delivery longans from place to place and the longangs’ quality waiting to be
checked. The analysis has also improved the time efficiency of the intermediaries, the
dehydrating operators and also the selectors in Chiang Mai and Lamphun Province by re-
engineering the operations’ structure to the Best Practice using the ARENA 10.0 Simulation as
the improvement method, the analysis showed that using the Best Practice structure could lead to
the reduction of time spent in operations, the operation times for the intermediaries reduced by
5.51 hours and productivity increased 2 times of the previous productivity , the with-shells

dehydrating operators reduced their time by 9.02 hours and productivity increased 1.50 times of



the previous productivity, the without-shell dehydrating operators reduced their time by 3.17
hours and productivity increased 1.20 times of the previous productivity. Finally, the selectors
reduced their time by 1.43 hours and productivity increased 1.57 times of the previous

productivity.



