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ABSTRACT

This research analyses the supply chain management of the local apparel industry, in
which selects the Neotericlife Company as the case study. The Supply Chain' Operations
Reference-model (SCOR) is applied here as the model which defines common supply chain
management process, matches them against best practices. It provides company with powerful
tool in improving supply chain operations. It allows manufacturers, suppliers, distributors and
retailers with a framework to evaluate the effectiveness of their supply chain operations and to
target and measure specific process operations. The SCOR model was designed to enable .
company to communicate, compare and learn from competitors and companies both within and
outside of their industry. It not only measures supply chain performance but also effectiveness of
supply chain reengineering. Further it has the ability to test and plan future process improvements
by using the Collaborative Planning, Forecasting and Replenishment approach (CPFR) which is a
concept that allows collaborative processes across the supply chain, using a set of process and
technology models. -

As the results, it could be indicated that the lead time from material supplier to company
and from deliverers to customers can be reduced about 14 days and 2-7 days, respectively. The
ratio of inventory costing and total cost could be decreased by 1.0% and 0.60% in February and
March 2004, respectively comparing with the same period in the previous year. Morcover, the

total production time could be declined about 14 days and the efficiency indicator is increasing.



The supply chain strategies and goals on the basis of key performance indicators defined in the
SCOR model and CPFR can allow The Neotericlife Company to easily measure supply chain
activities and enable the company to evaluate supply chain improvement opportunitics and set

new performance targets for the future,



