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ABSTRACT

This independent study aimed to comprehend the administrative skills for school
administrators in Mueang Na Sub-district Educational Quality Development Network Center,
Chiang Dao District, Chiang Mai Province. The respondents of this study were consisted of
teachers and educational personnel in Mueang Na Sub-district Educational Quality Development
Network Center, Chiang Dao District, Chiang Mai Province, in the academic year 2012, totaling
145 persons. Tool used in this study was a 5 rating scale questionnaire regarding the
administrative skills of school administrators in 3 aspects as follows: conceptual skill, human
relation skill and technical skill. The data gained was then analyzed by frequency, percentage,
mean and standard deviation.

The results of the study can be summarized as follows:

The administrative skills for school administrators in Mueang Na Sub-district
Educational Quality Development Network Center, Chiang Dao District, Chiang Mai Province, in
an overall image were in a medium level. When categorized into each aspect, the human relation
skill was in medium level, technical skill was in medium level and conceptual skill was in less

level.



While the problems and suggestion regarding the operation, it found that:

In an aspect of the conceptual skill, the school administrators did not systematically
analyze the cause leading to problem of educational development so that the development did not
achieve its goal as expected. The determination of development guideline was imprecise; the
policy and scope of work was indecisive implemented. It is suggested that there should be a
systematic analysis of the problem regarding educational development whose result would be
applied to determine the development guideline or to factually solve the problem. The
administrators should analyze the policy from the original affiliation and then apply for the school
where the policy is precisely determined and implemented. In an aspect of human relation skill, it
found that human relation between the school administrators and their subordinates was less to
none; it lacked of upward suggestion. It is suggested that the school administrator should interact
with the subordinates in order to create working motivation and harmony within the school. The
school administrators should also seriously take the suggestion of the subordinates for further
improvement of the school. In an aspect of technical skill, it found that the technology brought in
use was inappropriate. It is suggested that the school should provide the technology that is

appropriate to the operation.



