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ABSTRACT

The objectives of this research were to study present situations, problems and
suggestions in English Program administration and to develop guidelines for
administrating English Program in the Basic Education institutions in Chiang Mai
Province. The population and the sample consist of 72 English Program
administrators or the heads of English Program, Thai teachers, foreign teachers,
parents, students from Anubaan Chiangmai School, Yupparaj Wittayalai School and
Wattanothaipayap School, and the EP supervisors within the Office of the Basic
Education Commission Chiang Mai Area 1. The research instruments were
documents study forms, structured interview forms and a focus group meeting
program. The gathered data was analyzed, summarized and presented through tables
and descriptions. The results were as follows :

Administrative structure : The administrative structure of the English Program
was not clearly separated or distinguished from the schools’ administrative structure.
The components of the structure were not fully stated. The EP administration follows
a bureaucratic system. The problem found was that the current system slows down
the working process. The suggestions were given that the process should be shortened
and the schools should provide more supportive divisions for EP administration. The
guidelines for administrating the EP structure were given that the schools should
have an internal evaluations and the administrative model of EP should be a small
school within a big school.

Personal Administration : The job performances of the EP administrators and
teachers were appreciated. They had plenty of work to do and there was cooperation
between the administrators and the Thai teachers. However, it was found that foreign
teachers were only engaged in teaching and were lacking in cooperation and
information. There were few interactions between Thai teachers and foreign teachers.
The problems were found that the Thai teachers have too much work, the foreign
teachers lack of training, and there is no systematic care for the foreign teachers.
Suggestions were given that there should be more supporting staff and collaboration
with the foreign teachers. The guideline for the problem was determined that the



government should be responsible for trainings and issuing teacher’s certificates for
the foreign teachers.

Teaching and Learning, and supplementary activities : The schools integrated
EP curriculum in order to parallel with Thai standard curriculum. The EP students
have developed English skills and obtained better confidence to express their own
opinions. The problems were found that the EP curriculum seems not very clear and
foreign teachers have poor understanding of Thai curriculum. There were too many
activities given to EP students. Suggestion was given that there should be
collaboration of Thai teachers, foreign teachers and parents in curriculum
development.

Budget : Every school did budgeting for EP according to a yearly plan and
followed a bureaucratic system. Parents did not participate in budget planning. The
problem was that the withdrawing process is slow and money can not be withdrawn
for urgent needs. Suggestions were given that the school should shorten the
withdrawing or permitting process and should invite parents to participate in
budgeting. The guideline was found that EP administration committee should truly
collaborate in budgeting.

Evaluating English Program Administration : It was found that the evaluations
of the educational quality of the schools as a whole include EP and there was no
separate evaluation of the English Program. The suggestion was given that
educational standards and criterion should be developed especially for the EP. The
evaluation should cover all the factors related and all the people related. The
administration guideline for this topic was to set instruments to evaluate the English
Program separately.



