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ABSTRACT

The objectives of this research were to study the performance results and problems
in internal quality assurance, including to investigate the state of solution development and to
prepare the readiness for external quality assurance of Chiang Mai Technical College.
The population included 23 instructors appointed by educational institute to operate
educational quality assurance. A qualitative research methodology was employed, using the
structured interview as well as analyzing from related documents. Collected data were
subsequently synthesized and descriptively presented.

The findings of this research were as follows:

For the state of internal educational quality assurance, it was found that
educational institute operated the internal qua_lIity assurance through self-assessment report,
proposed to the Vocational Education Commission with educational standards divided into

three aspects; learners, factors and process, The self-assessment results indicated that



educational institute was able to achieve the assessment all of 12 educational standards,
54 indicators. |

The problems of the internal quality assurance, in the learners aspect, we found that
the graduvate’s ratio was low comparing with the learner’s initial quantity, and also
the learners lacked enthusiasm in studying. In the process aspect, it was found that the
network of vocational administration was rather low; there were insufficient outside experts to
train and to give knowledge; the division of work was not equally managed; the innovation
and invention lacked the budget promotion; the community service still not covered
throughout and some learners weren’t worried about this mission. In the factor aspect, it was
found that tools and materials were both old and damaged; the environment was not
maintained in some areas; some teachers didn’t have motivation for working. Especially, some
personnel didn’t realise the importance of quality assurance.

For guidelines to develop internal quality assurance, the educational institute
should encourage personnels to have awareness and responsibility for operating educational
quality assurance which was the most importance factor in education, from the administration
to ther implementation. Particularly, the process of checking should be transparent and the
model of quality development P-D-C-A cycle should be used for educational institute

development.



