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ABSTRACT

The objectives of this research were to study the process of problem and activity

management, and the relationships between such process and the community strength.
This qualitative research employed a muti-technique of data collection such as the use of
formal and informal interviews, participant and non-participant observations, focus group
discussions, and documentary analyses. The field data were collected within Ban Dong
village, Moo 2, Nayang sub-district, Sobprab district, Lampang province.

The research results were as follows.

The problem management process of the community consisted of the awareness of
the in-coming or emerging/emerged problems. The community members would discuss, hold
meetings, mutually study and analyses the problem issues, then, set some measures for the
problem solutions and activities relating their cultural and traditional contexts. Their roles for
problem solution were divided according to their skills and appropriateness, and their
regulations after reviewing their lessons learnt together.

The relationships between the problem management and the community strength
could be identified as the way the people used their existing strengths as the foundation for
participatory management process. That aspect could lead the community to solve its
problems successfully. The community strengths’ elements consisted of kinship, community
sense, mutual beliefs in traditions and culture, local wisdom, variety of learning sources and
natural resources such as fertile land, water, and forest, including skillful leaders capable to

cope with various community problems.



The experiences of community problem solution caused the strength of the
community increasingly. That was to create the sense of community, new leaders,
commitment to culture and traditions, and to increase wisdom among the local wisdom
people, new learning situations, and also a conservation of the community’s fertile natural

résources.



