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Abstract

This independent study probed the issue of primary school principals® or
administrators’ vision on séhool—level educational reform. Data were collected via formal and
informal interviews and discussions with school administrators, Provincial and District Offices of
Primary Education administrators, and educational supervisors in Chiang Mai Province. The
author’s documentary reviews and personal experiences with field activities, e.g., meetings,
workshops, seminars, informal, small group discussions, public hearings, etc., were also helpful
to the analysis and interpretation of collected data.

It was found that, although certain school administrators in this study were labelled
those without a vision, actually all school administrators had visions of some sort. They might
not be so clear, complete and perfect. But they had them, they were there. The main problem
was translating those visions into school-based and practical action and activities.

Only a small number of school administrators could be called highly effective ones,
i.., both having desirable visions and ability to translate them into action. The remaining
majority seemed to lack such clear, complete and desirable visions or unable to translate them
into action. It was unfortunate but certainly not totally their faultt. Two other key factors were
known to have accounted for this sad state of affairs. One had to do with the age-old,
omnipresent and omnipotent bureaucratic culture characteristic of the highly centralized
bureaucracy. The other was embodied in higher echelons’ familiar mode of shoveling policies

and directives down to schools and school administrators. This meant that these 2 powerful



factors could in fact either be hostile to the formation and stunt the growth of any good, complete
and desirable visions school administrators might harbor, of even shatter them.

These findings implied that the unfortuﬁate majority were simply not in a position or
situation to improve their lot and plight unaided by higher echelons and their personnel. This
meant the latter seriously and sincerely scrutinize whether their visions and action were beneficial
to school administrators’ desirable visions and administrative behavior. Moreover, they had to
seriously attempt to dismantle the destructively bureaucratic culture at their and higher levels and
do away with traditional ways and means policies and directives had been handed down. At the
same time, their staff development programs aimed at school administrators had to take into
account these unfortunate state and negative factors and accordingly design proper program
activities if they were to succeed in promoting, among other things, the formation, growth and
effective implementation of school administrators’ desirable visions which would eventually lead

to the successful educational reform in their respective schools.



