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Abstract

The purposes of this study were to examine the current state of collegial supervision
and to find guidelines for implementation of collaborative supervision at Asia Technology School
Mueang District, Chiang Mai Province. The collaborative supervision fell into 4 (four) processes,
namely the processes of planning and identifying alternative, production of supervision tools,
implcmentationlof supervision, and evaluation and reporting on supervision. The population in
the study were 65 teachers from every departments. The instruments used for collecting data
were a questionnaire asking the teachers about the actual state of supervision and a questionnaire
asking their opinion about guidelines for collaborative supervision by using a Delphi technique.
Data were analyzed through uses of frequency, percentage, median and inter-quartile. The results
were as follows:

The current state of supervision of almost all processes were rated at low to medium
levels. Some items in the process of supervision tools production were rated at very high level
and high levels.

Guidelines for implementation of collaborative supervision at Asia Technology
School; every teacher agreed with the opinion they expressed. Every item of every process of

supervision were rated at high to very high important levels.



