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Abstract

This study investigated participative management in schools attached to the Office of
Mueang Mae Hong Son District Primary Education. The population under study consisted of 254
teachers from the above Office. The instrument used was a questionnaire with items related to
the forementioned topic. Whereupon, the collected data were analyzed through the applications
of frequency and percentage.

The findings were as follows :.

With respect to the overall picture, most teachers revealed their participation in
planning, directing and controlling. On the contrary, in planning, teachers revealed that
administrators made plan by themselves. The}:rdid ot give teachers opportunity to have any
saying in policy making. Téachers suggested that there should be activity concerning democratic
management arranged for everybody to participate in planning. As for directing, administrators
did not have ethic and had closed mind. They did not support able subordinates. Teachers
suggested that administrators should accept their abilities and deligated the right man to the right
job.  In relation to controlling, administrators did not stay in school regularly. Lack of
. supervision and followed-up were reported. A control performance system should be set up for

team work promotion and team work development.



