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Abstract

This study was aimed at examining matters related to Chiang Mai Province general
private schools’ personnel recruitment and selection. Key informants comprised all 115
persons chairing the recruitment and selection committees on active duty during the 2000
academic year. They were asked to respond to the checklist — type questionnaire. Collected data
were subsequently analyzed using percentage. Findings were as follows:

1. As regards the general recruitment and selection state of affairs it was found that, as
far as the human resource planning was concerned, personnel recruitment plans relied on the
merit principle, equally éncouraging both school and outside personnel to apply when there
were vacancies; school manpower planning varied according to changed circumstances and
primarily relied on manpower analyses and projection techniques. As far as the job
specification was concerned, it was found that the management and personnel office jointly
worked out a common agreement via job analyses which were neither systematic nor
comprehensive. Key qualifications established for screening candidates included personality,
prior experience, relevant educational credentials, attitude toward work and school, faith in the
profession and expertise / specialization. As far as the recruitment and selection methods
determination was concerned, it was discovered that school administrators themselves served as
recruiters and selectors. Initially, preliminary interviews were conducted in order to rule out

unqualified candidates. Actual selection was based on second interviews and comprehensive



assessment. Interviews and written examination were given equal weight. The latter covered
cognitive knowledge, attitudinal and job interest as well as specific—to-the—job knowledge
items. Additionally, It also included moral and ethical items. Final decision makers were
school owners or top administrators. Once recruited, selected candidates were required to
undergo a probationary period and thorough personal background checks. And if they went
through the 3 — month probational period and their performance carefully evaluated, the hiring
contract was signed.

2. As regards major problems encountered and their solutions it was found that the most
crucial one was candidates’ educational credentials were not what schools required. The
solution was they were encouraged to undergo additional study or training programs. The next—
to-most crucial problem was most position determination endeavors did not originate from
personnel office planning. Rather, it was the result of sudden personnel shortage circumstances.
The solution was the personnel office should systematically plan in advance, the plans being of
both short—term and long—term nature, based on manpower and job position analyses in
congruence with school budget. Regarding the problem of recruitees lacking appropriate
knowledge and skills they should be given opportunities to continuously further their studies,
attend workshops and seminars as well as receive close supervision. As regards the lack of
effective public relations directed at outside aspirants various approaches should be considered
and adopted such as through school personnel, at PTA meetings, through other relevant
placement agencies, educational institutions or radio programs. The lack of budget and good
preparation should be solved by meobilizing resources for the purpose based on schools’ urgent
and necessary needs. Finally, the solution to the problem of schools not reallylpaying attention
to recruitees’ background or health examination should be that schools be more serious about

this and undertake necessary actions in order to prevent untoward consequences.



