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Abstract

This research was to study the health promotion in the private sector basing on
the case of Chiangmal Nangnual Restaurant. Besides the origin of the heaith promotion in
the work place, other factors under the investigation included the concepts and views of
the administrators, workers, and the community concerning health promotion. The study
was also to look into the concrete outcome of the health promotion.  Methods of data
collection included focus group discussion, interview, observation, and guestionnaire
covering the period of 1 year. The findings were as follows :

1. The situation of health promotion in the restaurant began with the setting up of
the policies which would promote good health and working guality of the workers. These
policies derived through the government regulations as well as the company’s. The
restaurant had set up physica_l and social environments that promoted health both within
and without the organization. The management Had enhanced the workers’ knowledge
and skills in the areas of working, safety, holistic health, empowerment, and barticipation.
The management viewed that the workers' participation in the planning for working and

safety maintenance were measures to strengthen the work organization as well,



Concerning the worker health status, the health promotion scheme lacked of physical
exercise. There was no clear any attempt to reorient health promotion services. It was also
found that the health promotion was implemented basing on sustainable development and
managing approach emphasizing on making the workers happy and self-fulfilled.

The restaurant's health promotion implementation was found successful
which could be attributed to the management's vision and leadership skills. The
management had good consciousness toward the society and the workers. The
organization had strong social and cultural bases which promoted good relationship
between the workers and the community. The restaurant had good physical environments
and its workers were of good human capital. The administrétive structure coincided with
health promotion process. There was a culture of service providing which emphasized on
warm hospitality and satisfaction of the customers’ needs. The company had taken good
care of the workers and had good relationship with the community. Some obstacles,
however, were the confronting economic crisis, foremen's and most workers' lack of
knowledge and understanding about health promotion, different work shift, daily-waged
hiring, nature of work which stressed on speed and customers, and the lack of support
from health promotion professional agencies.

2. The management had holistic view of health promotion seeing that good
health was crucial for every worker. They view workers as theif children w'ho should be
taken cafe of with love and care.They were aware that the Workers were important for their
enterprise. This led to the émphasis on participation so that the service was of world
standard with Thai culture flavor. The workers themselves said they loved the restaurant
and felt they were part of it.. The commuAnity in which the restaurant was located élso
expressed good attitude. The perceived .that having restaurant in {heir neighborhood yield
good impact to the community. They had accepted both the restaurant and workers as

part of them,



3. Concrete outcome of the health promotion included the workers' feeling
secure in their job and income. They had received adequate fringe benefits, skill
developme.nt. and good living. They had good level of emotional stabillty being able to
control stress possibly caused by the work. They had good'physical‘fitness. The
restaurant itself had received good reputation and could keep these skilled and
experienced workers without much training investment.

4. The health promotion was initiated by the good awareness on the part of the
management which emphasized on building good health and life quality of the workers and
those in the surrounding community. They had strengthened the organization by
establishing both horizontal and vertical networks which reciprocally supported each other

rmaking health promotion programs possible and sustained.



