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Abstract

This study was aimed to investigate conditions of instructional organization and desirable
prospects of the primary branch-schools attached to the Office of Mae Ai District Primary
Education, Chiang Mai Province The subjects of this study included 19 schools administrators
and teachers from 8 schools, 16 key persons in the community, and 5 education experts from
the Office of Mae Ai District Primary Education. Unstructured observation and interview forms
were used as instruments for gathering of data which ﬁere then analyzed through content
analysis, frequency, and descriptive analysis and presented by description with tables and
diagrams.

The major findings were as follows:

1. Conditions of the community in service area of branch schools.

1.1 The community in the branch-school service area was the hill-iribes community
where most people lived in subsistence conditions and eamed their living on agriculture. They
followed similar local traditions and they had less education. The relationship between the
community and the branch schools were rated at the high level for 3 schools, at the moderate
level for 4 schools, and at the lowest level for 1 school. -

1.2 All branch schools suffered from poor transportation, lack of teachers, high rate

of students’ absence, unsatisfactory learning achievement, and shortage of almost all aspects.



2. Conditions of instructional organization in the branch schools.

2.1 Most teachers prepared lesson plans at least one experiential area as the
minimum requirement.

2.2 Teachers organized instructions using teacher-centered model according to their
convehience and disadvantage resources.

2.3 They conducted the remedial teaching in class at regular time.

2.4 They regularly evaluated students’ learning although with inappropriate criteria
and standard.

2.5 They were infrequently supervised by the administrator and external education
personnel without academic comments and suggestions related to learmning and teaching.

3. Désirablc prospects of instructional organization of the branch schools.

3.1 Teachers® placement at those schools should carefully consider their relevant
characteristics, their willingness and preferences, and enhancement of morale as well as the
separated extra positions for the branch schools.

3.2 Development of the curriculum, methods of teaching, evaluation and suitable
supervision should be conducted to fit the community and schools.

3.3 Some clerical jobs needed much time should be given to the mother-schools to
look after, while some other jobs or projects needed support and help from the community or
private organizations.

3.4 Good relationships between the community and schools should be established
through the survey study of the community’s status, participation in the community’s activities,
provision of services and supports in some aspects, and opperiunities for community
involvement in school development.

3.5 The branch schools should be moved to and merged with the mother-schools or

the schools with readiness should be allowed to run on their own as individual schools.



