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Abstract

The purposes of this research, were : firstly, to study the state
of the besic factors, educational management process, and people
participation in the qualified and non-qualified (according to the
educational standard) educational opportunity expansion schools, and
secondly, to summarize the basic factors and educational management
prooesé which are good to the quality of the educational opportunity
expansion schools under the Office of Nong Bua Lam Phu Provincial
Primary Education.

This research employed a multi-technique to collect data by
undertaking participant and non-participant cbhservations, formal and
informal interviews, list—checking, and field note-takings. The researcher
herself conducted those data collection from a rnumber of target groups
whom had been selected by purposive, simple random, and snowball sampling
techniques. Those key informants comprised of 4 school administrators,



7 wvillage headmen, 27 teachers, 14 students, 2 of the teachers who
used to work with the current school headmasters in the community, 2
headmasters of other schools within the same school cluster, and 6 parents.
Data triangulation and methodological triangulation were used to
examine the collected data, then, analytical induction was used +to
classify the analysed information. Some quantitative data were counted
and determinded by percentage.

The findings of this research were as follows:

1. There were some similarity and differences between general
context of the schools and commnities backgrounds. The two schools had
equal rmumber of bulidings and classrooms. Most teachers from both schools
had Bachelor degree. Two communities were in a rural area of which
the residents were poor farmers with Sonje debts. |

2. Both schools had suffiicient buildings, classrooms and facilities,
but the so-called qualified school had better condition and maintenance.

3. Both schools’ teachers rarely produced and used theirown teaching
media, though the media for lower-secondary level had been provided by
the Government with a large number.

4. Six aspects of administration within the schools were found by
this study as follow:

4.1 Both schools’ teachers did not understand the school
curriculum, but their lesson plans were written without any further
implementation. The school administrators lacked of follow-up in the
aspects of teaching process. The measurement and evaluation of students’
learning outcome in the so-called qualified school was mede up rather
than that being actually measured.



4.2 Both schools found them successful in conducting their
student activities such as a democratic promotion activity, and health
services. Other activities were found rather unsatisfied specially
school 1lunch program and cooperative shop. The so—called qualified
shool was found successful in every activity.

4.3 The so—called qualified school was found successful in
the financial and material aquisition management, but the wunqualified
school was moderately satisfied with its activities.

4.4 Both schools had sufficient buildings and appropriate for
organizing their teaching and learning activities. However, the
so—called qualified school was found more successful in land scape
management and improvement than the unqualified school.

4.5 The headmaster of the so—called qualified school was
found using dictatorship in assigning his subordinates to work with
close supervision and follow-up. That matter brought the school a success,
but without good morale of the teachers. Such management technique was
performed opposite by the headmaster of the unqualified school.

4.6 The so—called unqualified schocl had better relationships
with its comunity and gained more cooperations such as labour, and
student behaviour control.

5. The characteristics of people involved in educational
managenent.

5.1 Both schools’ headmaster spent less office hours in
schools, and also found the least performance on academic and Supervision
skills. The so-called qualified school’s headmaster had well planned and



organized better, though his younger age, hold more administrative
experiences and with higher motivation than that of the so-called
unqualified school. However, the latter performed his duty with better .
personal relationships while gained shorter term of administrative
experiences.

5.2 The so-called unqualified school’s teachers had more
experiences, better attitudes towards their students and personal
relationships than those of the so—called qualified school. While
the teachers of the so—called qual ified school had younger age, but had
more work loads Nthan those of the teachers of the so—called unqualified
school.

5.3 The students’ parents of both schools had low economic
status resulting in supporting their students insufficiently. the
absent students had family problems and obtained low  learning
achievement results.

5.4 The so—called unqualified school had better relationships
with their community leaders and comittees, resulting in better
cooperation from the community more than that of the so-called
qualified school.

Bagic Tfactor and education management process which are good
to the quality of the schools can be summarized as follows :

1. The characteristics of personnel who involved in education
management possessed :  highly achievement motivation, academic
performing skills, work experiences, responsibility, human relationship

and positive attitude toward job and people.



2. The capability in administration and management of the
headmaster and teachers through the school 6 main jobs, and also obtained
cooperation and supporting from people whom are concerned.

3. Size of school area.



