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ABSTRACT

The aim of the study is to evaluate the advance of the project called “Lab School
Project” in Chiang Rai Educational Service Area 3, study the problems, the obstacles and the
ways to solve them while the project was practiced. The population was composed of 157 school
executives , teachers and project co-operators working in schools under the supervision of
Chiang Rai Educational Service Area 3, which are mentioned as following : Chokechai
Kindergarten, Santikeeree Wittayakhom School, Ban Sansai School, Chiangsaen Wittayakhom
School and Ban Maechan school. The evaluation was covered 5 aspects of the project : the
development of the management system, the development of the student’s quality, the
development of the information-technology and communication system, the development of the
teachers and the educational personnel and the development of the supportive associate member
system and the educational resources. Questionnaires and interviews were used as the technical
methods in order to gather the data and information. Subsequently, the collected data was
analyzed by using the mathematical method called arithmetic mean , standard deviation and

grouping opinions.



This the study, found that the first aspect concerning with the development of the
management system in general was positioned at average level : The ability of the school in order
to serve the users entirely in the service area was positioned at the most advanced level but the
least advanced level was about to the supervision support. The study found that the
Development of the student’s quality in general was at average level : the program called student
Care system which were used to look after and help the students was placed at the most advanced
level. The Home Room periods are held progressively and systematically for the students and the
advisors. In the other hand, the ability of the student to use English as the way to communicate
and to search information was at the least advanced level. According to the study, the
development of the information and communication technology system was also positioned , in
general , at average level : The most advanced level goes to the fact that the schools have got the
libraries and sources of knowledge sufficiently to serve the students’ need. The least advanced
level was about the system of information management linking with the database from external
organizations. Then , the development of the teachers and the educational personnel was , in
general, evaluated at the average level : The most advanced level goes to the fact that all teachers
and educational personnel were supported and trained to be skillful on order to manage the
learning strategy called “Integration Learning” , in contrast , the continual development of the
school curriculum and evaluation system was at the least advanced level. The last aspect
evaluated by this study was about the development of the supportive associate member system
and the education resources. It was evaluated at the least advanced level. It was found that in
general the schools were not sufficiently supported and co-operated either by their communities,
academic institutes in higher level as consultants institute or supporters in the area.

The problems of most of school lack of personnel such as computer specialists,
English teachers and also the budget. The Education Ministry and the Office of Educational
Service Area should provide the suitable persons and the support the need of them to solve and

develope in any ways.
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