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Abstract

The independent study aimed at investigating the Baan Tawai wood carving product
business management at Hang Dong District, Chiang Mai Province.

Tools utilized in the study included the observation sheet as well as structural
interview made over 9 owners who conducted the wood carving product business in Baan Tawai.
Data derived were analyzed and presented in descriptive form.

The results showed that:

The original and development of wood carving at Baan Tawai : Tn the past Baan
Tawai was a farming village. According to the rationale, the local folks were mainly
agriculturists. Later 1n 1975 , some people went to work as carpenters in the city of Chiang Mai
brought with them the carving skills back to the village. Those skills had been transmitted
through generation and then the carving turned in to a major occupation of the village.

In 1987 , those artisians were gathered together and set up the Baan Tawai center of wood carving
product,

The majority of wood carving business owners came from other place. As for their
business management, the business was a self employment or a family business. As a sequence,

these was no planning for business adminstration. The employees who worked as a carving man



eamed a daily wage. Most of them already had skill and experting in carving before. However,
some employment provided a training for new employees.

Raw Materials used for the carving work included teakwood and Rosewood. The
products were initally carved roughly from other village of Chiang Mai , Lampoon and Phrae
Provinces and brought to Baan Tawai. The work of decoratinng and color coating were then
processed at Baan Tawai. The kinds of carving product were made in accordance with customers
‘order.

According to the interview , guidelines for Baan Tawai carving product business
management were as follows:

1. Production and Distribution should be planed systematically.

2. The database product network system for the typer and prices of products should
be created.

3. Computer technology application should be used for the management.

4. Communication network system of the business carving should be set up.



