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Abstract

This research aimed at studying the trend on organization management at Thai Product
International Co.,Ltd. in the next 5 years (2002-2006). The research particularly focused in 3
areas 1) trend on system management 2) trend on hurnan resources development and 3} trend on -
trade managerment.

This research employed qualitative research method, and in-depth interview and
observation techniques were used as means of data collection. There were seventeen informants
were interviewed. There were two company executives, eleven employees, one Thai Product’s
customer, and three specialists in export garment section. The tools and equipment used in the
interviewing were questionnaire, observation technique, and tape recorder. The researcher
conducted data collecting at Thai Product International Co., Ltd. (Head Office) which is located
at 126-40-42 Soi Ruamjai, Vuthagart Rd, Taladploo, Thonburi, Bangkok.



The analyzed of this study is divided into three aspects as follows :

1. The trend of system management. It was found that the company’s system
management would be increasingly towards internationality by developing the ISO 9001:2000 as
the important factor in organization management in next 5 years. Together with, ISO 14001 and
SA8000 would be managed in orderly.

2. The trend of human resources development. It was found that team learning will be
formed and will be the first issue in human resources development plan. The employees will be
sent to join the seminar and will be supported to study in higher level. Thus, the organization
admired and the moral will be calculated into all of employees.

3. The trend of organization management was twofolds- the trend on trade management
and trend on market management. ft was found that Thai Product International Co., Ltd. would
try to build the supply chain that the Thai Product would be the center and joined by its raw
material suppliers. Regarding to the market management, domestic market and foreign markets as
Australia, India, China, and Russia would be the new target in future. Besides, the method of

quick responses would also be applied.



