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Abstract

The purposes of this study were to investigate task situation
and to search for developmental guidelines of school clusters attached
to Office of Chiang Deo District Primary Education Chiang Mai Province
organized under the regulation of Office of Nation Primary Education.
Population under this study composed of 105 teachers working as heads
of school clusters, cluster committee, course personrel and cluster
academic personnal in 1997. The instrument used to collect data was
rating scale questionnaires. whereupon, data were amalyzed through the
applications of percentage, arithmetic mean and standard deviation.

The finding could be sumarized as follows:

Organization structure and the hierarchy of school clusters were
organized as suggested by the National Primary Education Commission.

The roles and duty be clearly specified and full authority should be



delegated to the head of school clusters. Third in fourth of school
clusters board should be elected from teachers.

Personnel procedures were rated at the high lewvel especially
procedure of committee election ard selection of head and vice head of
school clusters. but just a little field triprf‘or teachers. It was
suggested that there should be personnel training, specific position
for teachers working in the clusters office, collegial supervision,
collaboration to develop academic affairs and supporting personnel
morale.

Task and activities were seen to be operated at moderate level.
'I‘h&ctudy found that policy and goals of school clusters were set by
all comittee. The ﬁmn task and activities were competition of
learning products, construction instructional materials. The finding
also indicated that the school clusters should plan their projects,
work and activities perfectly with teachers participation. Moreover,
the teachers should be informed about academic resources and
instructional media service. |

Technological performence was rated at the moderate level. It
revealed thet he school clusters collected data and information
servicing schools and their own decision meking. The clusters planned
to imprové and repair technological media but there were insufficient
evaluation of media usage, developing modern innovation and in-service
training about technological usage. The guidelines for this aspect
were allocating sufficient budget for high technological instrument

and personrel training in field of techrological operating.



