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Abstract

Collegial supervision within primary schools in Udonsuksa
Primary School Cluster, Theon District of Lampang Province was the
focus of this independent study involving 62 supervisors and
supervisees. A structured interview égéhnique was used in collecting
data along with related literature review. Then, collected data were
tabulated, analyzed and synthesized.

Findings were as follows :

1. At the pre-supervision stage it was found that 1little
preparation was made as regards efforts to arrive at mutual
understanding about collegial supervision between supervisors and
supervisees. School administrators were found to assume a dominant

role without meaningful teacher participation. In all, both parties

were found to lack in-depth understanding about collegial supervision
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2. During the implementation period it was found that little
efforts were made to assess existing situation, problems and needs.
Relevant data gathering and analyses were almost non-existent.
Available collegial supervision plans/schedules, typically rtefined
versions of already existing ones, were prepared by administrators and
specifically assigned teachers, 1i.e., those in charge of school
academic affairs, plan implementation steps/measures were found to be
inconsistent. However, activities found most practiced were classroom
instruction observations, classroom visits and counseling.

3. At the evaluation stage it was, again, found that very little
was done. Wherever practiced, it was school administrators who
undertook the evaluation task simply to report to higher units. However,
some evaluation results were also used in preparations for future

collegial supervision and for teacher instructional development.
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