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Abstract

The objective of the study is to search for the Job Performance
Development Guidelines for Persomnel in the Chiang Mai Province Office
of General Education. If the guidelines have been implemented, it
.will enhance the efficiency in planning, organizing staffing,
directing co-ordinating and assessing.

The data were collected from the director, two the depuly

directors and 36 officials working at Chaing Mai Provincial Office of

General Fducation. The questionnaire used for this study is the multiple

choice with three options with the open-ended questions. The completed
questionnaire and could be analysed.is 100%. The accumalation of the

data was analysed by the frequency and percentage.




The study revealed the following Job Performance Development.
Guidelines as followed : Planning : More knowledge and education
should be given to the personnel in this division. There should be a
study in the current. problems and the needs in the Chiang Mai
Provincial Office of General Education in order to use it as the dats
to plan with ghe co-operat.ion from the director, the deputy director
and the head of the division. Document and project planning should be
carried out and publicized to the people concerned. Organizing
The structure including job deseription for the persomnel should be
clearly stated. The flouwcharts for the various regulastions should be
formulated and they should be flexible according to the appropriate
situation. Staffing : In order to put the persommel into the right
position, the lmowledge and capability of the personnel should be
considered. And personnel attitude fowards the duty must be the
priority. There should be job oreintation for the new persomel,.
There should be an alternate responsibility for the personnel according
to the suitability. There should always be the activities to develap
the knowledge, the working skills for the persomnel. In addition to
that, there should be certain activities to increase personnel high
spirits in this office. Administration : The heads of each division
should take part. in dicision-making. There should be good working
atmostphere including providing necessary working facilities. Handbook
of each division should be clearly stated. There should be the project
year planner for the follow-up procedure. Co-ordinating : Ther should

be more efficient. communication.




Public ralation ducuments should be distributed to both people inside
and outside the organization. There should be both formal and
informal co-relation. Evaluation. It should be the responsibility of
the deputy director and heads of each divisions of the Chiang Mai
Provincial Office of General Education to carry out. They should
assessing regularly and inform the personnel concerned aécordingly.
And there should be the self-evaluation. The summary of the assessing
must be systematic. And the assessing analysis should be used. to

improve and develop job performance in this office.




