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Abstract

The purpose of this independent study was to study the académic
affairs administration of Department Heads in Payap University. The
populayion of in this study was the 18 Department Heads working in the
academic year of 1993. Interviews were employed to obtain data in the
following areas : curriculum, teaching, curriculum implementation,
research academic service, measurement and evaluation teaching and
learning and staffs academic execution. In this data analyse, results

of the interviews were concluded on any one without bias.

The findings were as follows:
The data obtained that the management of Academic Affairs
should be improved in many ways: 1> new department heads lack a clear
understanding of curriculum; 2> there is a high ratio between the

nunber of +teachers and the number of students; 3> teachers lack an




understanding of the curriculum; 4> the department heads want to set
up training programs for advisers; 5> there is a need for teachnig
material; 6> there are not enough classrooms for the enrolled students;
7> there is a lack of a good coordination between the academic affairs
executives and the department heads. Thus, the head of the departments
would like to give some suggestion to the executives. They are as
follow:

The executives should fix a clear policy describing the roles
and duties of the department heads. They should set up a special
training program about curriculum for tecahers in each department to
help them to understand and use curriculum correctly. Furthermore,
they should suitably manage the study period for each departmeﬂt.
Moreover, they should provide enough room for students and each room
shouldxlhas teaching equipment such as over-head projector for the
convenience of the teacher. Bésides, the library should be - improved
and should have a menagment plan, also. However, teachers, from the
academic affairs or student activities, for example, should have a
part in the work of acadmic development, too.

In conclusion, the department heads need to improve and develop

in order of the.university to advance in the future.



