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Abstract

The purposes of this research were 1. to study the outstanding
secondary school administrators’ character of  both initiating
structure and consideration and 2. to compare the opinion of the
outstanding administrators and teachers towards the administrative
behaviors of the outstanding administrators in initiating structure
and consideration. The sample were 11 outstanding administrators,
1,027 teachers.  The data were collected through the_ outstanding
administrators® biography form and the questionnaire. Frequencies,
percentage, means, standard'deviation and analytic description were

used or analysing. The following results were obtained :-

1. The major character of the outstanding administrators were
sumnerized as follow :-
1.1 At the initiating structure
1. Devote more time for official work frequently.
2. Have high responsibility. '
3. Have creativity to improve tasks efficiently.

4. Work hard and have high effort working.
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10.

1.2 At

10,

Work honestly.

. Be fair.
. Decentralize work.

. Administer by step, system, and process.

Be academically knowledgable and be able to nanage
curriculum and instruction well.
Be knowledgable and understand law and regulation

of work performance well.

the consideration

. Have good human relations and be oble to get along

well with superiors, colleagues, subordinates and

people in general.

. Be able to make good relation with conmunity well

and be acceptable and well cooperated to develope

schools.

. Give opportunity for colleagues to express their

idea and willingly accept then.

. Support and promote their colleagues for advancement,

and always enrich themselves by differeﬁt ways.
Encourage their subordinates to work with morale

and motivat.ion.

. Make good understanding and 'problem solving for

Subordinates.

. Be sincere understand and honor their subordinates.

. Be able to use the specially and sbility of their

subordinate correctly and property

. Make unity among colleagues.

Be able to give consultation to subordinates in both

. work and personal matters.



2. To compare‘the opinion of the outstanding administrators
and teacher towards the administrative behaviors of the outstanding
administrators at initiating structure and consideration. The results
were as follows i~ , |

2.1 9 outstanding administrators or 81.82 % agreed with
‘the teachers that both types of administrative behaviors'wefe at high
level. 2 administrators or 18.18 % perceived that their gdministrative_
behaviors were at high level but their teachers perceived that they
were at intermediate level. |

2.2 10 or 90.91 % of outstanding administrators perceived
Lhat their administrative behaviors were at the higher level thanl the
teachers but t or 9.09 % of outstanding administrators'perceived at,
lower level than that their teachers.

2.3 All of the outstanding administrators perceived that
their administrative behaviors at the‘consideration was higher than
the initiating structure. _

42.4 8 or 7T7.73 # of the outstanding administrators perceived
that their administrative behaviors at the consideration were at the
higher level but 3 or 27.27 % of the outstanding administrators
perceived that their administrative behaviors at the initiating

structure were at the higher level than thg consideration.




