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Abstract

 The purpose of this study was to identify via the delphi
technique an appropriate structure and authority of Teachers College
Boards that are‘conducive to local development. The study sought
appropriate types of structure, board members? ratio and their
selection procedures; terms of board membership; the selections of
chairperson, deputy chairperson and secrétary; and the appropriate
anthority of the boards. .

Open-ended questionnaires were distributed to 20 experts in the
fields of higher educétion administration, local affairs and
development.. Administrators and instructors of the teachers col leges
in the United Colleges of Lanna were also involved.  Rating scale
questionnaires were used in the second and third round analysés

employing median, interquartile range and mode.



Results of the study were as follows:

Teachers College Boards should be composed of 4 types of
members : college administrators, college instructors, outside experts
'in local affairs and develdpment, and other experts. The Boards
should 'be composed of 21 members, i.e. college president, 4
vice-presidents, 5§ instructors, 10 outside experts, and another
outsider to be selected as chairperson of the board hy the ahove
mentioned members. Terms of board membership should be 4 years. Vice
chairperson should be selected from among board members and the
secretary should be the president of the Teachers College.

The Boards should have following broad responsibilities 3
controlling, directing and supervising. They also include formulating
operational policies and plans of.the colleges and, at the same time,
seek supporting facilities and resources for | the colleges,
Furthermore, they should be in.charge of analyzing, monitoring and
reviewing the Colleges’® overall performaﬁce 85 regards ]bcal/community

development.,



