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Reglon 8 : Practical Implications of the Ministry

of Educatlon's Policy

Name - Mr. Sutat Tuewtong
Theslis For Master of Education in Educationsal
Administration

Chiang Mai University 1985

_Abstract

This study were threefold. Pirst, it sought to gain the
purposes of overview of the sense of service of Education Office Personnel
at &ll levels, i.c.,provinecial, district and sub-district, in
Educational Region 8. Secondly, problems and obstacles involved in
the performance of office duties at'all levels were identified and
examined. And thirdly, a comparative study was attempted aé regards
the sense of service of pefsonnél at each level. The findings of this
study might serve as possible indicators of either strength or
weakness of the Ministry of Education's policy towards the reshaping
of Education Offices as coordinating and ser&ice units of various
departments under the Jjurisdiction of the Ministry of Education
operating in the provinces,districts and sub-districts.

The population of the study was composed of 323 office persommel
in all provincial, district and sub-district Education Offices of
the 8 upper Northern provinces of Chiang Mai, Chiang Rai, Lumpang,

Lumpun,Par, Nan, Mae Hongson and Prayao except the office chiefs and




deputychiets themselves. It was hypothesied in this study that
the over all sense of service of the population was somewhere at
the middle Qf the high-low scale. However, such variables as sex,
age, past experience,educational background and office location
rendered each respondent's sense of service different.

"Sense of service" here was takan to mean the awaréness and
conscience of obligatory duties and responsibility while Yservice"
alone.meant willing, prompt and timely response to demands made upon
the services of Education Office personnel.

The findings are as follows :

1+ Of the entire population, there were more female than
male personnel. The magorlty of them thenumber of which in easch
office varied depending on the size of the provinces, worked in the
district and sub-sistrict offices; was between 26-30 years of age;
and has been in service for 4~6 years, Most of them received secondary
school education or equivalent and a smaller number B.A's degrees.

2. The overall sense of service was found to be gt an upper-
middle point of the 1-5 scale, i.c., X being 3.363.

3. It was found that those rTeasons which explained a rather
high degree of job satisfaction among the papulation included the
following: (1) The job was considered & service and prestigious one;
and (2) it was the Jjob they enjojed doing and were qualified for.
However, such factors as overwork, superiors!' unfairness, low morale
caused by lack of promotion work monotony, low galary and remoteness

of work location were cited as major obstacles to high sense of service.




As a consequence, it was recommended therse should be'work unity,
sufficient financial compensation and housing accommodation, and
also sufficient number of menuals for office personnel.

The findings here indicated that the Ministry of Education's
policy regulating BEducation offices as service and coordinating
units was a sound and practical one sgince the essential Infrastructure
for succegasful implementation of suéh a policy was already in place,
i.c. the basic senée of service was found to already be at a rather
satisfactory level. Nevertheless,additiqnal research work should be
conductea nationwide s0 as to cover the entire pool of Education
Office personnel. Yet one immediate policy implication doés emerge.
In recruiting Education Office personnel candidates with B.A's degrees
should be given pricority since they were found to be those with high
sense of service and in~service tfaining for the non-degree persommel

to obtain such a degree should be seriously considered
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