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Abstract

The purposes of this study were (1) to identify general aspects
of Japanese and Thai educational administration structure and
educational management ; (2) to compare in general the above structure
and management of the two countiies 3 (3) to identify general aspects
and dimensions of administrative thoughts and practices of the two
countries primary education with specific reference to personnél
management-at the local level ; and (4) to compare the two countries!
administration of primary education again with specific reference to

personnel management at the local level

The ity of Shizuoka in SHIZUOKA Prefecture in Japan and Muang
District of Chiang Mai Province, Thailand served as the study sites.

In Japan 15 primary schools and 168 teachers and administrators while



12 schools and 204 teachers and administrators in Thalland were chosen
as samples in the study via the stratified random sampling techniques.
statigtics used included frequency, percentage, mean and standard
deviations In addition, site observatidns; interviews and literature
review helped mass posible certain interpretations of collected data

in terms of its congraity and rationality.

The finding of this study were as follows ¢

1. With regard the educational administration process

1lel. In Japan there are clearly 2 levels of the administration
process : national and local while in Thailand there is only one
national level.
1.2¢ In Japan, it can be said that decentraligzation its true
sense is the major mode of operation with the clear line dividing power
and authority of the national level and that at the local level. On
the contrary, educational administration in Thai;and, the authority is
merely delegated to the local level. '
1.3+ Although both countries operate on the basis of the
committee system, certain fbllowihg, difference are ohvious H R
- In Thailand, local committees involved in primary
education affairs are more of the superviSeraadvisory nature than
administrative while the contrary in true in Japan.
- Committee members in Thailand comprise ex officio,
teacher-elected representatives and officially appeinted by persons

while in Japan all members are popularly elected.



2« Administrators' and teachers! attitudes toward the adminig-

tration of primary education.

2+l Similarities in attitudes of the two countries!
educational personnel are as follows :

- the higher educational credentials, the lower, i.e.,
less positive, the attitudes.

- the.longer period they serve in the system, the better,
i.es, more positive, their attitudes in every slze-based group are rated
higher that those of teachers.

2+2. These are more difference in aétitudes between teachers

and administors in Japanese schools than in Thailand.

3. Major recommendations to improve primary education adminis-

tration in Thailand.

‘3.1. More local politcal democratication efforts should be
carried out along with_éducational administration improvemént
programmese.

3.2. Educational administration 1eadership‘at every Jlevel
should be developed to the point where it becoﬁ;s more and more
proféssionalized. At instilled with the broader concept of perscnnel

admini stration.



