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Abstract

This study was designed to investigate the following issues 3
work performance, performance methods and problems and obstacles
related to work performance of primary school clusters’ chairpersons
as stipultated ih the 1986 National Primary Education Commission
Regulat.ion. Study population comprised all 136 primary school
clusters’ chairpersons during the 1990 academic year. Data-collecting
instrument was questionnaire constructed by the researcher. Statistics
used was percentage.

Research findings were as follows :

The majority of cluster chairpersons performed the following
tasks : conducted meetings ; set up working groups: in chérge of
asigned tasks ; approved cluster operational plans ; undertook
required supervisory agtivities ; issued directives so as to

facilitate clusters’ smooth functioning.




At the same time, they assigned cluster committees and approved
their nominations of cluster office heads and academic affairs
teachers to work at the office ; Jjointly worked with district-level
supervisors in planning and coordinating -as well as went on
supervisory tours with supervisors approximately 1-3 times a year.
Furthermore, they participated at. least 4 times or more a year in
committees working on various issues as assigned by the District
Office of Primary Education.

.Major obstacles and problems facing cluster chairpersons in
performing their assigned mission were, among others, lack of manpower
at'the cluster office and even at school. They also reported lack of
time in performing their tasks and their given authority was not

conducive t.o team work typical at the schocl cluster level.




