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Abstract
The objectives of this research were as follows f {1} To

identify school administrators’' and teachers' opinions on the 4 areas

of personnel administration recruitment. development., maintenance and

dismissals of the Office of Nakorn Phanom Provincial Primary Education;

(2 To compare the two groups’ opinions ; and (3) To identify problems .

and obstacles of personnel administration of this Office.

Research samples comprised 226 school administrators and 356

teachers selected via the simple random sampling technique. Rating

scal-type questionnaires were constructed by the researcher and used

to collect data.

Statistics used were percentage, arithmeltic mean,

standard deviation and t-test.
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Research findings were as follows :
1. Both school administrators and teachers were of the
opinion that the Office performance in the 4 areas was at the Middle
level of the 5-level scale.
2. The two groups' opinions on issues in all 4 areas
statistically differed at the .01 significance level.
3. Problems and obstacles identified were as follows :

3.1 As regards recuitment school administrators felt
some positions were filled via the patronage means ;3 assessment scores
in the administrative promotion examination should be lowered ;
schools played a small role in the recruitment process ; recruited
persormel did not meet school needs 3 number of personnel did not
match school work load 3 placed personnel lacked neéessary work-
related Imowledge and competencies ; etc. Teachers, on the other harnd,
were of the opinion that systematic manﬁower planning was lacking 3
some positions were filled via the patrcnage means 3 they were not
accorded opportunity in recruitment process ; and it was difficult to
transfer to other government units.

3.2 As far as personnel developrent was concerned,
school administrators thought personnel development programs and
activities were not consistent ;5 persomnel in different work areas
were unequally developed ; and patronage system was still at work as
regards selection considerations for grants and scholarships. Teachers

were of the opinion that Office administrators did not recognize the




importance of personnel development and that procedures involved in
requesting and granting study leaves were too complicated.

3.3 As regards pepsonnel | maintenance school
adninistrators were of the opinion that welfare services were slow,
not comprehensive enough and at times abused. Patronage system was
stiil found to be at work in transfers and promotion. Likewise,
teachers felt promotion congiderations were umfair Office
admninistrators did not adhere to clearly defined principles in
evaluating their work performance ; and welfare services and fringe
benefits management were at times abused.

‘8.4 As regards dismissal school administrators felt
personnel approaching retirement were unenthusiastic in their work
Office administrators did not +take it seriously when perscnnel
breached official codes of conduct : investigations of wrong-doings
were too slow ; ete. On the other hand, teachers were of the opinion

that dismissal-related information and post-dismissal advices were

lacking and that transfer requests and procedures should be sped up.




