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Abstract

The purpose of this evaluation,was based on the CIPP
model as well as Scriven's guidelines for evaluation,was to
study and assess the context,inputs, processes and products
of the Quality of Life Promotion Project. Altogether 7 sets
of instruments totalling 26 copies were used for data
collection. The sample, obtained by means of stratified
random sampling, were the Quality of Life Promotion groups
at Ban Nong Hin, Village No.5; Tambon KamHai Yai in Muang
District, and Ban Na Rueng, Villége No.11,Tambon Lao Pruan,
Amnat Charoen District. Data collection methods consisted of
observation documentary analysis, testing, interviewing and
using questionaires. Data analysis consisted of describing
the actual phenomenon and comparing it with the specified
criteria. The evaluation process was divided into 3 steps,
i.e., establishing criteria for evaluation based on the
delphi technique, evaluating the project, and proposing
recommendations for more appropriate project implementation

model and guidelines.



Altogether the established criteria for evaluation
consisted of 69 items ; 8 items on project context, 27 items
on project inputs, 20 items on project processes, and 14

items on project products.
The study reveals the following findings :

With regards to the congruency between project
objectives and learners®' needs and expectations, it was found
that the learners’ needs and expectations are congruent with
project objectives concerning receiving knowledge and basic
occupational skills, and development of reading and writing
skills, respectively., As for administrators, officers and
supporting agencies, their understanding was most in
agreement with project objectives cencerning the development

of reading and writing skills.

Comparing actual project implementation with the
established criterié, it was found that the groups at Ban
Nong Hin and Ban Na Rueng implemented the project in
agreement with the criteria at about 60.87% and 52.17%
respectively. With the two groups combined, the percentage of
agreemeﬁt between actual project implementation and the
established criteria was 46.38, while the percentage of
disagreement was 33.33, however 20.29% may or may not agree
with the criteria. It was also found that disagreement
existed in the following areas : roles and responsibilities

of volunteers, budget, quantity of progress report forms,

operational schedule of district - level agencies and the
provincial center for non - formal education, supervision
and follow - up plan and actual practice of provincial - level

agencies, key ministries’ co-operation regarding resource
persons and involvement in supervisory visits, seeking and
selecting volunteers, making appointments for group meetings,
baseline surveys, organization and follow - up of consequential

activities, utilization of materials other than the printed



text, promoting the transfer of knowledge tq practical use
as well as volunteers’ reporting on group meetings,
participation in communal activities, discussion and
recommendation of guidelines for solving the community’s
problems, and joining forces as groups so as to help solve

the learners’ and/or community’s problems

Positive as well as negative side - effects of the
project were also found in the study. On the positive side, .
it appeared that the'learners could better perceive
opportunities and channels for supplementary occupation; that
more people cast their ballot in the elections; that the
learners became more confident, could better co-ordinate
and/or seek assistance from government agencies; that learners
relayed knowledge and information to family members; that
learners became aware of the importance of literacy and news
and information. On the negative side, however, it was found
that group meeting caused some learners to forgot their daily
earning carry more workload, lose confidence in the project

stability , and became rivals against their own leadpersons.

As for recommendatlons for more appropriate project
1mplementat10n model and guidelines, emphasis should be placed
upon the development of reading and writing skills, appointing
and co-ordinating among responsible bodies at each level,
continuously imparting knowledge to volunteers and preparing
representative volunteers in each group, integrating the Quality
of Life Promotion Project activities into the cperational plan
of the various agencies, Most important of all , the 8 basiec
minimum needs should be adhered to as the base for development,
whereas a clear and convenient reporting network development

was a must for project implementation.



