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ABSTRACT

The study concerning the Securities Business competition in Chiang Mai Province has
3 purposes '
(1) To study the competition among the Securities companies
(2) To study the strategies for competition of the executives and marketing advisors
(3) To study the effect of the strategies on investors

The study has used various ideas from Michael E, Porter's " How Competitive Forces
Shape Strategy " in analysing the competition among the companies. It is found that the
resources used to serve customers are similar, therefore, new companies have to use
competitive strategies and established companies have to use various strategies to keep their

share of the market.



The marketing advisors are wusing marketing strategies to improve their
Competitiveness. The strategies include targeting commodities and services, pricing
distribution channels, and marketing promotions. It is found that reducing commissions can
affect the strafegies.

The investors of the competitors' company have more bargaining power from

reduced commission.



