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ABSTRACT

This stady had three objectives which were as follows ; firstly , to study the
overall production structure , employment and marketing of the gems lapidary industry in Chiang
Mai Province ; secondly , to analyze the production efficiency among producers ; thirdly , to
analyze network of the subcontracts in order to make the industry more efficient . The data used
in this stady were collected from different involving sources and from the survey done by using

questionnaires for interviewing 20 gem lapidary industry subcontractors.

_ The result of the study showed that in 1999, the subcontracts in producing gem
lapidary industry in Chiang Mai Province were done in families in the area of Sankhampang
District and Doi Saket District, Chiang Mai Province. The size of lapidary skilled workers was
between 1 and 7 people who subcontracted soft gem stones work ; about 90 per cent in block
features and 10 per cent in mass gem stones. 30 per cent of these subcontracts came directly from
Bangkok andabout 70 per cent came from the subcontract centers in Chiang Mai. The groups that
received the subcontracts directly from Bangkok would get higher pay per gem than those who
got the subcontracts from the subcontract centers in Chiang Mai . These groups of people had

been working for 1 —- 11 years.



The study of production efficiency showed that the high value per gems would
motivate the lapidary skilled. workers to work delicatety and the quantity of the waste from gems
was less two.

The ability to work more would increase more income per month and the profit
per month would also go up. It was also found that the bigger size of the production would

decrease the cost per unit of the production.




