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ABSTRACT

The objective of this independent study was to study the operation of milk & bread
shops in Amphoe Mueang, Changwat Chiang Mai. The data was collected from questionnaires
distributed to 26 milk & bread shops owners in Amphoe Mueang, Changwat Chiang Mai. The
data was then statistically analyzed using frequency, average, percentage, and weight average.

It was found from the study that the majority of the entrepreneurs were female at 30l-
39 years old, with high-school and vocational education. Most of the shops were one-owner
business and vendor style. The vendors were rented. Most of the owners had been in business
for 1-5 years with the original investment of 50,000 baht. Most entreprencurs hired 1-5
eraployees.

It was found from this study that the entreprencurs paid the most attention to the
management, the other factors were production, marketing, and accounting and financing,

. respectively. In each aspect, the result is as followed.

In management, the entrepreneurs had short-term planning (not exceeding 1 year), and
with an objective to reach the highest satisfaction of the customers. Employees were assigned
Jobs and responsibilities regularly. The duties of the employees were related and they interacted
and coordinated though in practice there could be flexibility. The structure of the business was

simple and informal. The majority of the entrepreneurs found their employees outside the



business through job advertisement. The criteria for job offering focus on the employees'
personality and there was staff development by giving advice. The remuneration is monthly and
the rate was determined by the ability and experience of the employees. There were extra leave
days. The quality which was essential for working and for work evaluation of the employees was
industriousness. In assigning jobs, the entreprencurs at times allowed for questions and at times
didn't, depending on situations. Most entrepreneurs gave fringe benefits in the forms of free food
and drinks, and extra remuneration. In case of conflicts between employees, both sides were
summoned to clear and resolve the conflict. Most entrepreneurs set standard for the quality of
work required from their employees.

In production, most entrepreneurs planned the daily amount of production in
correlation with the orders or customers' demand. An attention was paid to invention of new
products which were made both by hands and by machine. The majority of the entrepreneurs
bought their milk from Chiang Mai Co-operation and bread from bread factories. Atteﬁtion was
paid to the quality of raw materials. Raw materials ordered were checked and materials bought
counted, and occasionally returned if the amount didn't correlate with the ordered amount. Most
entrepreneurs didn't keep exira raw materials, and raw materials kept extra were those necessary
to stock up.

In marketing, it was found that most entrepreneurs paid attention to the mixed factors
of production, sale, price, and marketing promotion, respectively. Most entrepreneurs sold milk
the most and it was the best selling product among customers. The entrepreneurs paid attention
to the taste of the products. The ideas of the products sold in the shop were usually from friends
and acquaintances. The products’ wrapping was plastic. The prices of the products were close to
those of the competitors. The factor which affected pricing was the price of raw materials. Price
per unit of the milk products, drinks with milk as the main ingredient, toast and bread, ranges

.from 5-10 baht. Sale was retail at the shop or vendor and there were tables for customers.
Generally there was no marketing promotion.

In accounting and financing, book keeping details were recorded usually by the owner
in a notebook. The entrepreneurs planned their budgets and most of them used their own money
to originate the business. In cases where the money was borrowed, it was borrowed from finance

institutions both for short and long periods. The factor which affected the entrepreneurs when



borrowing was the interest rate. Most entrepreneurs ran business with permanent assets of
20,001-50,000 baht and kept monthly circulating capital of 10,0001-20,000 baht. There was no
expense in marketing while the administrative expense per month was 5000 baht at the most.
Most entrepreneurs earned profit of 10-19 percentage off the total sale.

As to problems, in management, most entreprencurs encountered labor problem such a
shortage at times. In business competition, there were a great number of competitors in the
market. In production, the price of raw materials was high. And in financing, there was

occasionally shortage in funds.



