vesemsfunfunndas:  asfmnanudu 18 unsamugsnssananudsly

Tavdadihe : nadifinu USY gunzums $1da

ﬁ‘l 8 o
TRV HIWUANT 91913

] L) ar o
VIMIIFINANMIVUNA

nmzﬂsiumit’raumiﬁ’uﬂ"a'mwﬁms

TONNaAT 10T N0A SryenuR  Uszsunssums

01ITUGUA WadFuIA ATINATS
o LS4 w
BSOS TINUT qassnsiug ATINATT
UNAnge

nsfunduuudasefe “msAnsnnuiiuil 8 lumsamugsfenszananuds

[ a o X o at & A
Tudm¥adnhe asdifoe: 1 qunzuas $ida” $3guszasdiodnunnudiulylg Ty
=\ 1 3/ v v o9 9 =y 3/ = Qfenct
MIaMuUEIIINIZInanuAs 3 Ay ldun AMuntseana Anamaiin sazdumsiu Tasldss
o o o w o o
nuswrwdoynlgugd nndeyantsnsueaniin qunzuas $180  waemsdunuel

L [
fulszneumsfunszanluifufiteon Tamamifonsun doyanaoniisauswnnnsans
aw P Y g g S a4

NUMINY dazenasTisnumsnuiifientes Tavldnalumsdudeyadudiou
demay 2544 S Boummnou 2545 wazsthunhnsevilszaans ma@mmﬂu“lﬂ"lmm
Tassmstha 3 #w weemiedmneiy IafmuamuuAgmssonsulasams  fisan

=

mammmu‘nﬂmmimnmsmuu 15% Tﬁﬂﬂ;ﬂwamsmm"lﬂﬁ'm

Mumsaaia vnNsImTegRE T assuasguleiy wud nazenanugadiy

=y

tmﬂmnmmﬂmmsmusﬂunwnmnwmﬂ dafuiminsounninifevioie fudndn
Tngjeglng muuwcuauuwwmmmﬂmwwiuwum mﬂnnmﬁmmﬂmnwmam‘Iﬂuma
’i]mmnwu“lummcmmiﬂaﬂmsaﬂuﬁ’mm m’lamu”luﬂmmmm Hefmniinsasu
Tufd wamsonailymld Midldnfolumsudedu snmsdmuagadriugnlan
dunguanduthmne wedudnmeneluitud wmiummmmmrﬂ%"’lﬂnmifu tagd)

Temalumsviogs ludunagnidmnisania eytiunagnidwsmiugsfenszonanusa



Ardnudazsioesldmsfmuanmuuumdyntsusedu Wostmuasmfidunasg
@vadu endndssmsfaaensumm ﬁ'ﬂﬁumif‘imuﬂﬂaqwﬂummﬁﬁu wlums
wisiuludmmsuims quamFud uassseznmlumsdaey uazninmsnszaeaud
iuiwdddn $ldfudweasininsnsznedit waslimssmuadauaanisds $avh
unaatden iodfuduasunsana Wawdii Tonalumsusadiuannie
namsiaseidndioee aunsohmonsevenueld Taoagilfe veauin
nszInanussvesuTinslivenviuiiudaidiuiosns 15 vewsavienszananudaluwa
mamilenouu niemiA 10,327,905 um Tuilusn Taoisasinismuiulesas 5 dail
mslanzimeiumaiinagd1én Tnsmsilezentfindesinsvintlszme

= = ]

BATa Yan 3,900,000 1 Taslia il sreviasaamuen 3.6 umdea mildsiely
Myvnan1slsenoudea1d sy memsgd Tnn 9% 6,028,757 umaeil luilusn
HAMITANYINNATUMIRUND T Tﬂs\:lﬂ'lsf“h’fﬁuamum 4,920,000 111 Tav'la
vINNsdszezennnaoiun Tt 4,420,000 UM HasEINVBAd VBT Iy 500,000 U0 &
ssezmauyu 31 3 Su yodrilegliugnt audnsran 15% iy 936,833 um TaoTasens
f’hﬁ’wamammum‘samuaﬁﬁnﬁﬁu 22.05% ﬁqﬁu'ﬁ'wauﬁ'nﬁwﬁgmﬁhﬁmmnﬂu"ﬁﬂ"lé’f

tumsasugsfnssenanudsiudmiadnhe veswsin qunzuas f1fa



Independent Study Title Feasibility Study in Decoration Glass Business Investment in

Lampang, Province: A Case Study Choon Ha Saeng Co.,Ltd.

Author Mr.Nopporn Archamas
M.B.A.
Examining Committee " Assoc. Prof. Sirikiat Ratchusanti Chairman
Lecturer Narumon Pongchaidecha Member
Lecturer Suchanphin Suwanaphan Member
ABSTRACT

The purpose of the Independent study titled “The Feasibility Study in Decoration Glass
Business Investment in Lampang Case Study: Choon Ha Saeng Co.,Ltd.” was to study the
feasibility study on the investment for decoration glass in 3 aspects which were marketing
feasibility, technical feasibility and financial feasibility. Primary data was corrected from
company data and interviewing the top northern part of Thailand glasses shop owner, and
secondary data was collected from books, journals, articles, research reports, and relevant
education papers. The data collection period was between August 2001 to April 2002, The
financial data was processed by using Incremental Basis Principle under hypothesis of the
internal rate of return 15%. The conclusions of the study were as follows:

The results of the marketing feasibility studies point out that, first, the industry and
competitive analysis showed that the demand for decoration glass products were variety in type
and pattern the glasses property were fragile and most of the suppliers were too far and then the
customer prefer to get product from the nearest glasses shop. The problems of the product orders
were the time consuming which due to the long distances and the high freight expensive. From
these problems, if the project can l?e invested in the area its will reduce the problems and can be
the competitive advantage for business. In selecting the sub agent glasses shop to be target group

for distribution the products that can be covered in the wide area and can lead to the high sales



volume. For the price strategy in decoration glass, all competitors were used standard pricing to
meet competition in order to avoid the price’s war. As the results, the competitive strategics were
emphasizing the competition on the seﬁice, the products quality, and the delivery time, Last, the
promotion strategies were the trade discounts for sub agent and printed the catalog for promote
the product to increase the competitive opportunity.

From all marketing data analysis its can be predicted that the company could sale the
decoration glasses for 15% of total market size in the upper northern part of Thailand or
10,327,905 Bahts in the first year and increasing rate of 5% per year.

The result of technical feasibility analysis showed that the project would select the
machine from Italy which cost 3,9000,000 bahts. The variable cost would be 3.60 Bahts per foot
long. The management costs include wages, other utilities would be 6,028,757 in first year.

The results of financial feasibility study found that this project require an initial
investment 4,920,000 bahts where 4,420,000 bahts was obtained from the long term debt and
500,000 bahts was from the owner equity. The payback period was 3 years and 3 days. The net
present value at 15% discount rate was 936,833 bahts while the internal rate of return was
22.05%. Therefore, the hypothesis of the study was accepted the feasibility of investment on

decoration glass of Choon Ha Saeng Co., Ltd, in Lampang Province.



