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ABSTRACT

This independent study, “Analysis of Success Factors of Wooden Handicraft Business
In Amphoe Hang Dong, Changwat Chiang Mai” bas the objective to study the success factors of
* awooden handicraft business in Amphoe Hang Dong, Changwat Chiang Mai

The study was done by gathering data, based oﬁ questionnaires given to 56 wooden
handicraft businesses in Amphoe Hang Dong, Changwat Chiang Mai. The statistical factors used
for analysis include frequency, percentages and arithmetic means.

The results indicated that the wooden handicraft business in Amphoe Hang Dong,
Changwat Chiang Mai, that most businesses are in a form of Limited Partnership and most have
been operating for more than 9 years, The number of staff is less than 100. All of them are
exporting businesses, with the highest percentage of trade being with the United States of
America. 28.6% of the businesses have total sales between 4-6 million baht. (based on 2002
statistic.)

The study of the success factors of the wooden handicraft businesses in Amphoe
Hang Dong,Changwat Chiang Mai considered the McKinsey 7-S framework to aid in the analysis
of the business success, The conclusions are as following ;

In terms of skills, the wooden handicraft businesses mainly considers, high quality
produced skills. Besides this, they considers selling skills of salespeople; mainly customer




friendly skills. Wooden Handicraft Businesses also consider new product designs skills that

have the best new product designer.

Interms of strategy, the wooden handicraft businesses has strategy plans in three
level as follows;

Corporate strategy level, most of the wooden handicraft business use stability
strategy. Some of them usc growth strategy and retrenchment strategy.

Business strategy level, most of the wooden handicraft businesses use differentiation
strategy . Moreover, some of them use cost leadership strategy and focus strategy.

Functional strategy level, most of the wooden handicraft businesses mainly consider
marketing strategy. (then processing strategy, financial strategy and human resource strategy,
respectively.)

In regards to staff, mostof the wooden handicraft business placed recruitment
employment as number one. The second was staff training and the third was staff capacity
development. For recruitment employment they are mainly concerned with work experience,
secondary was good performance and third was employee domicile. The wooden handicrafi
businesses rated employee Wage increase as the most important employee benefit, then to offer
education. But the majority had never trained their workers. Rule of payment rate,was based
on the companies yearly performance, employee’s work experience and Jabor law , respectively.

In terms of system, the wooden handicraft businesses mainly considers, internal
management systems which are recruitment employment systems. The other systems are quality
control systems and budget systems.

In terms of style, mostof the wooden handicraft business products are handmade.
(A high percentage direct the style from business owners only.)

In terms of organizational structure, most of the wooden handicraft businesses have
simple structure. The management was family style, for example relatives or parents. The typical
amount of staff was between 10-50,with most of the staff being female .

In regards to shared values, most of the business owners rated employee’s
communal in business territory asa good level. The majority of shared values were communal in
quality control and to reduce customer complainants the second was communal in cost reduction.

The motivation for shared values was based on the company’s performance in order for the

employee’s to receive an increase in wage.




With regard to their problems and obstacles, most wooden handicraft businesses
placed the high manufacturing capital required as their number one problem, followed by staff

absences during festivals and economic conditions in relevant trading county.




