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ABSTRACT

The objective of the independent study on ¢ Management of Accounting Information for
Agricultural Co-operatives : Case Study of Hang Chat Agricultural Co-operatives Limited ” was
to examine the current accounting information system in order to find out problems and bring up
solutions of the appropriate format of the accounting information system. The study methodology
was .accomplished by asking the people who involved with the accounting information system and
observing working process. Observing began with forms of documents for bookkeeping,
recording data in the account books and the application accounting program, work performing,
preparing financial report and documents’ storage. As well, the study included searching and
studying relevant books about agricultural co-operatives. Descriptive analysis was used. The
benefit for this study gained the appropriate format of the accounting information system in order
that co-operatives officers and members can use it beneficially for especially, make co-operatives
executives administer more efficiently and effectively.

The finding of the study discovered that the co-operatives organized the accounting
information in the format designated by the Co-operatives Audit Department, Most of the present
format of financial reports were appropriate, but there was not adequate detail in the monthly of

receiving and paying report so that the information could not be used efficiently for administrative



purposes. In addition, the co-operatives produced only two formats of the financial report. They
were the monthly financial statement and the annual financial statement, but there was no
quarterly financial statement because there were lack of personnel to operate and too many details
of the accounting information to be not able done completely in the limit of time.

The result from the study of management of accounting information revealed that the
co-operatives ran many types of business activities. For this reason the co-operatives executives
could not use all the financial statements to fully analyze and utilize. Whenever they found the
problems, they would ask the accounting consultant to find the solutions. The study also found
that there was no quarterly financial statement for administrative purposes, the delay of operating
financial reports, the operation committees did not have the knowledge of accounting, the lack of
office automation and there were some out of date of equipment. The result from this study
showed that the co-operatives should put the right man in the right jobs, manage personnel with
the proper load of work, train the accountants for operating the financial statement to finish
accurately and in time, also train the operation committees for analyzing the accounting
information and utilizing it for administrative purposes and the last thing provide enough modern
office equipment. Besides this, the co-operatives should pay more attention to the accounting

information and maximize its use.



