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ABSTRACT

This independent study, The Operation of the Garment Export Business in  Chiang
Mai Province, has the following objectives:

1. To study the operation of Garment Export Business in Chiang Mai Province.

2. To study the problems and obstacles in the operation of Garment Export
Business in Chiang Mai Province.

This study was done by gathering data, based on questionnaires concerning the
operation of garment exporters in Chiang Mai Province, whose names appeared in the Foreign
Commerce Registration Department, Chiang Mai Province. Altogether there were 22 cases. The
statistical factors used for analysis include frequency, percentages, and arithmetic means.

The results indicated that most of the garment exporting business in the form of
limited companies and had been running for 6 — 10 years. The average number of total staff was
less than 500. There were 6 entrepreneurs that were given support by the government, covering 4
aspects including management, human resources and technological development, marketing, and
finance. Most of the remaining entrepreneurs, were given only partial support.

This study about the operation of the garment exporting business in Chiang Mai

Province had the following conclusions. With regard to management, most entrepreneurs had



planned in advance the medium term, by considering internal factors such as théir readiness for
manufacture and external factors such as their customers. They also had the goal of increasing
profits and sales. The garment exporters organized the structure of their organizations by
classifying duties and responsibilities. There were 4 levels of command fields. These were the
high level command including the owner and the chairman, the medium level command including
the factory manager and the department manager, the lower level command including the head
and the department head, and the operation level command including staff and laborers. Most of
the garment exporters put the emphasis on experience when selecting their staff. Moreover, the
abilities and work experience of the staff affected the wage scale. In terms of control, the
garment exporters required an operation report every business day by using the quality standard
as the controller.

In terms of manufacture, most garment exporters manufactured in response to
orders, by using raw materials from the domestic raw material sellers. Most manufacturing
processes were based on sewing by machine, by employees and external employees who were
paid according to the number of pieces they made. The garment exporter controlled the quality of
products by examining and checking each product.

In terms of marketing, most garment exporters mainly considered the following
marketing components; products, price, distribution, and promotion, respectively. Most garment
exporters manufactured both fashionable and local garments based on the patterns the customers
preferred without their brand. The sales price was dependent on the product cost yet remained
similar to the rates of competitors. ~ The sales price was in US dollars. The garment exporters
distributed their products through a middleman. Most of their customers were in Japan. In terms
of promotion, they preferred to use product exhibitions for their public relations and offered a
discount to the middleman to promote their products.

In terms of finance and accounting, most garment exporters spent an initial capital
of 500,001 — 1,000,000 baht. The remaining capital required each month was 100,001 - 500,000
baht on average. Most of the capital was from the owners. They obtained loans from financial
institutes both in the non-governmental and governmental sectors, by using their assets as a

guarantee and according to the interest rates offered. Most operating expenses were for the raw



materials. Their preferred method of payment was the Letter of Credit. All entrepreneurs also
prepared the company’s accounts.

With regard to their problems and obstacles, most garment exporters placed the high
manufacturing capital required as their number one problem, followed by staff absences during
festivals, costly sales and administration expenses and the untimely handing over of products,
respectively. Besides this, they also faced the external problem of slowing economic conditions

in relevant trading countries.



