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Abstract

The proposes of this independent study were to 1) study about key success factors
(KSF) of hospital accreditation (HA) and 2) problems that occur during the process and
how to solve them by using a case study of Chiangraipachanukro Hospital Chiang Rai.
The data was collected through questionaires and interviewed of 8 officer from related
commiittees based on 7-S Mckinsey’s approach.

The study showed that key success factors of HA was different between 6
requirements and 20 chapter as follows:

Requirement 1 : chapter 1, organization leading and chapter 2, organization policy, the
most important KSF was style, strategy, staff and structure.

Requirement 2 : chapter 3, resource management, the most important KSF was
structure, strategy, system, style, staff, skill and shared value.

Requirement 2 : chapter 4, human resource management, the most important KSF was
style, staff, shared value, structure and strategy.

Requirement 2 : chapter 5, environmental and safety management, the most important

KSF was structure and staff.



Requirement 2 : chapter 6, equipment management, the important KSF was structure,
strategy, system, staff, skill and shared value.

Requirement 2 : chapter 7, information management, the most important KSF was
strategy.

Requirement 3 : chapter 8, quality process, the most important KSF was structure.

Requirement 3 :.chapter 9, clinical quality process, the most important KSF was
strategy, style, skill, structure, staff and shared value,

Requirement 3 : chapter 10, infectious conirol, the most important KSF was structure,
style, staff and strategy.

Requirement 4 : chapter 11, doctor committee, the most important KSF was structure,
strategy, system, style, staff, skill and shared value.

Requirement 4 : chapter 12, nursing management, the most important KSF was
structure, strategy, style, staff, skill and shared value.

Requirement 5 : chapter 13, patient rights and chapter 14, ethic, the most important
KSF was structure, strategy, style, staff, skill and shared value.

‘Requirement 6 : chapter 15-20, patient care, the most important KSF was style.

The problems that occur during the process mostly were staff’s misunderstand and
resistance in HA process. The hospital responsed to these problems by creating a better

understanding of staff through leader policy, training program and quality facilitator.



