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Abstract

The objective of this study is to evaluate accounting systems of independent non-profit
organization using Asia Training Centre on Ageing Faculty of Nursing Chiang Mai University as a
case study. The organization’s management system including its accounting and internal control
system was evaluated. Staff of the drganization was interviewed on how they document accounting
information and how financial reports were prepared. Literatures on non-profits management were
reviewed.- The resiil:[s of this study are'f;)cused on ﬁndmg .imprové.ment alternati\"es and bétt,e-r .
technique to manage a non-profit more efficiently and éffectively. | .

Asia Training Centre on Ageing accounting was cash-based an-d computerized. The
organization’s income is documented by using electronic receipts voucher which are then printed
out and filed. On the expenditure side, pay slips are used and recorded on a computer. The
payment is either made with cash or through banks, categorized by type of currency. The cash
reconcile is then checked against bank account books and expenditure report is made every three
months. Once a year a financial report is made and sent to the head office for annual performance

evaluation.



Internal control activities involved authorization process of pay slips and checking cash
reconcile with bank books.

Only one staff is in charge of all the accounting activities. For the process of expenditure
report were made by London head office. Often delay for operation work. In addition cash are not
kept with accounting department hence the payment is made from other division in the organization
for benefit of internal control. This makes payment process complicated and in some cases make
locating payment slip a cross-division chore,

Delegation of responsibility in the organization is sometime inappropriate. The only staff
in charge of accounting is often delegated with other responsibility.

1t is recommended that the organization’s management clearly define roles and
responsibility of staff and simplifies its accounting systems. For expenditure process should employ

finance staff to respond expenditure transaction while keeping appropriate internal control

Imeasurcs.



