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ABSTRACT

The objective of this independent study is to undertake a Feasibility Study of expanding
Quality Lotfed Beef Production Project of Northern Farm (1996) Co., Ltd. to enable distribution
across Chiang Mai and Chiang Rai. This study comprises of four parts; Marketing, Technical aspect,
Management and Finance. The outcome of this study should be beneficial to entrepreneurs who
may take the recommendations from this study to guide them in their future planning for expansion.

In doing the market analysis, samples were taken from male, between 20-29 years of age
with bachelor degree or equivalent, who retain the position of manager or chief of supplies section in
the businesses which had been operating for 6-10 years and had a minimum of 11 employees. The
capital investment of the business was between Baht 10,000,001- 50,000,000. The decision makers
for purchasing lotfed beef in the samples were the purchasing officers or other assigned staff
members. Most of the samples had used lotfed beef before, mostly for steak such as sirloin, to serve
to foreign tourists. The beef was purchased through sales agents who provided delivery services.
Each purchase was for 5-10 kg., I-3 purchases per month. The samples also obtained relevant

information on lotfed beef from the agents. The samples who did not purchase lotfed beef purchased



beef from the local market. Each purchase was also for 5-10 kg., 1-3 purchases per month.
These samples said they were interested in purchasing lotfed beef and therefore they would be
potential customers as they indicated that they were finding further information about lotfed beef for
future usage.

Overall, the majority of samples thought that many factors affected the market demand for
lotfed beef. However, the most important factor would be the improved economic condition. Most
businesses were specific about selecting the beef producers. The major factor for being specific
about the meat producers was due to location and convenience in communication and delivery.
Minority of samples indicated that they had problems in regard to lotfed beef. The main problem
about lotfed beef was the lack of real knowledge and understanding about lotfed beef. Those who
indicated their lack of knowledge about lotfed beef said that they were willing to learn more and
trusted that staff members of the beef producer could provide them the required information.

The marketing analysis shows that there is a high demand for lotfed beef in Chiang Mai and
Chiang Rai but the supply is still in sofficient. This makes it necessary to import beef from
neighbouring countries. Thus, the expansion of production will be possible through sales campaign
and increasing knowledge of lotfed beef and its use.

The technical analysis identifies lotfed beef specification, production process and
productivity. To produce hygienic and high quality lotfed beef, which is more superior than local
(traditional) beef, high quality and nutritious feed and good rearing technique are required. Usage of
equipment and machineries to improve and increase productivity is also necessary; particularly for
beef processing and packaging in order to increase value and products varieties. The site for the
expansion is at 20/11-12 Huay Kaew Road, Amphur Muang, Chiang Mai, which is situated in the
city of Chiang Mai. It is convenient and fast to deliver products 10 customers. The study of raw
materials and public utilities available to participating farmers is also important as it will enable the
company to estimate farmers® production cost which is used to set the buying price, the company’s
production cost and subsequent financial analysis.

Management analysis uses good health management and preventive practices. Good

personnel management is also explored as a way to, directly and indirectly, increase production. The



company’s veterinarian can educate the participating farmers on beef rearing technique, Through his
advice and encouragement, the farmers will be able to effectively increase productivity and improve
beef quality. The company needs to also adhere to its technical standard when purchasing cattle from
the farmers. Staff will be trained on beef processing and hygiene in order to add value and varieties
to the products. The information from management analysis will be used to forecast personnel and
financial requirement of the company.

The financial analysis indicated that the Expanding Quality Lotfed Beef Production
Project required 5,000,000 baht investment cost. The pay back period of return on investment was
2 years 8 months and 8 days. Internal rate of returm  was 30.84. 2,875,756 Baht was the net present
value at 12.25 %expected return. While the profitability index was 1.58. Sensitivity analysis indicated
that the project would still be worth the investment if the sale volume was reduced not more than 5.9
%. Direct cost of goods sold was increased not more than 9 %.

From this study of marketing, technical aspect, management and ﬁnancé, it can be
concluded that this feasibility study shows that it is feasible to expand the production of quality
lotfed beef.



