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Abstract

The objectives of the independent study are to study the Performance
Agreement (PA) problems and key success factors in the Performance Agreement
implementation at Mae Moh Mine Planning and Administration division (MMM P&A
division), Electricity Generation Authority of Thailand. The data was collected through an
interviewing form consisting of 5-evel rating scale as weil as open-ended guestions
which is based on the PA structure and also studying from related books, journals,
reports and documents. '

The population consisted of 23 persons from the MMM P&A division
committee, the MMM P&A division working group and the department manager in MMM
P&A division.

The conclusion of this study are as follows -
The PA of MMM P&A division consisted of three parts, that are : 1) the PA
formulation 2) the PA evaluation and 3) the incentive system. The concerned people ' s

opinions for the PA formulation showed at fair level with means equal 3.48, for the PA



evaluation they quoted it at good level with means equal 3.51 and for the incentive
system they quoted it at good level with means equal 3.74. Besides, their opinions for
MMM P&A division committee showed at fair level with means equat 3.25 and for the
MMM P&A division working group quoted at fair level with means equal 2.88.

The problems of the existing PA have many aspects. In the PA formuiation, the
Key Performance Indicators (KPI) do not refiect the mission of the organization, the
weight of KPi do not match with the order of important mission, the target of KPI do not
concede together and the time frame of PA formulation do not match with the starting
fiscal year. In the PA .evaluation the problems are : 1) they monitor and control only
important KPl which are related to the department KP{ and effected by the department
incentive. 2) some KPl cannot be monitored and controlied because they are receiving
the data late from the other organizations. In the incentive system, the problem is with
the PA formulation which does not relate to the incentives of the PA evaluation. The PA
formulation does not give an edequate refiection of the KPI's mission or target. As a
result the concerned people were not enthusiastic to participate in the PA. The other
problem was with the MMM P&A division working group who do not perform their roles
as well as they can.

The important suggestions for the PA is they should review the mission of each
department and find the KPI which reflects the mission in an adequate method. The
weight and target of KPI should agree with all concerning people. They also should set
the plan and time frame for each PA formulation process. Otherwise they should have
monitoring and controlling system with good database system for supporting the PA
evaluation. For the MMM P&A division working group, they should increase their role in
technology and analytical abilities.

The key success factor for the PA at Mae Moh Mine Planning and
Administration division are as follows -

. = The top manager has to concentrate and take a large role in designing PA

formulation and aiso give encouragement to his staff.



- The participation from all staff leve! is needed and they alt must decided to
work toward the same goal.

- The incentive system should apply to the PA related to their evaluation,

- PA should apply through section levels.

- The change in management style to business and the change of staff
attitude towards this change.

- To support the department manager in finding lessons from other

organizations to improve the existing system.



