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(Management for Development Foundation of Netherlands, 2543)

U.A

Actor ORS Snag | Pro IBTA | Pro Pastoral Care 33U
Activity | JM.S sempa inpa
Commercial System
Production pre-basic seeds +++ ++ 5
Production + stocking seeds +++ |+ +++ 7
Commercialising seeds ++4+ |+ 4
Prod. +commercialising +++ ++ 5
polatoes
Commercial Support
Credit + + + ++ + - 7
Inputs + ++ + ++ ++ 8
Non Commercial Support
Research + + + ++ + 6
Quality Control +++ |+ + + + + + 9
Extens.& training + + + +4 4+ + + + + -+ + 13
Organis. Farmers + + 4+ + 4 + ++ 1t 11
Promotion & information ++ + + 4+ A+ |+ + 4+ ++ 13
Provision equipm. + -+ + 4+ 4
Promotion of use equipment + + + + 4
Institutional Developm,
Training staff -+ + o+ o 4 ++ 7
Devt of extension +++ 3
Devt of planing struct. ++ ++ + 4+ 7
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IR 2 naRafeig Collaboration Matrix : NGOs involved in seed potato promotion and
CIPA

(Management for Development Foundation of Netherlands, 2543)

Type of collaboration Binding Factor Assessment Unbinding Factor

Coordination of information Common objective + 4+
(2 Cornpetition in
commercial

Need for commercial ++ + activities

Differences in

approaches
Development of credit service | Common objective +++
-- Limited experience
Strong need for credit +++
service - Differences in

approaches
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