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Abstract

This independent study aimed at investigating the administrating strategies, obstacles and
guidelines of network management. This case study was focused upon the northern network of
service providers for small and medium enterprises. The data was collected through an interviewing
form consisting of 5-level rating scales as well as open-ended questions. The tool was based upon
the Integrated Organization Model that focused upon internal and external factors of the
organization.

The population consisted of administrators or authorized persons of 18 members of
northern network of service providers for small and medium enterprises. However, fifteen of them
were recruited since the rest three of them were relocated elsewhere.

The study showed the member of organization’s opinions as followed:

The external factors of the organization consisted of

1. For the network’s mission, they quoted it at fair level (Means = 2.99) because it was
not clearly stated.

2. For the networl’s input, they quoted it at less level (Means = 2.37) because the
network could not retrieve the existing resources properly.

3. For the network’s output, they quoted it at less level (Means = 2.42) because they

found that the network’s services rendered were not appropriate.
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4. For the network’s specific environment factors, they quoted them at less level (Means
= 2.22) because the quality and quantity were quite limited and could not mect up the actual needs
of the target groups.

5. For the network’s general environment factors, they quoted them at fair level (Means =
2.80) because they could not utilize those factors to the best.

The internal factors of the organization consisted of

1. The network’s strategies, they quoted them at less level (Means = 2.32) because the
strategies were not clear; they were not sounded out from the majority of the members.

2. The network’s structure , they quoted it at less level (Means = 2.49} because the
structure was not appropriate.

3. The network’s system , they quoted it at less level (Means = 2.29) because the system
did not have clear working process and lacked of standard; flexibility was obvious and following up
was ignored.

4. The network’s staff, they quoted them at fair level (Means = 3.40) because the network
hadn’t had permanent staff and some of them were recently recruited; they were then highly
expected.

3. The network’s style, they quoted it at fair level (Means = 2.78) because the managing
format was not clear since the concentration was made upon personnel but not upon the format
itself; problems arose once the personnel relocation was practiced.

6. The network’s culture, they quoted it at fair level (Means = 2.65) because the working
sequences were not complicated. However, some conflicts, as far as the culture was concerned,
were found but did not very seriously affect the working process.

When the evaluation was made over the administration according to those 6 indicators in
terms of suitability, legitimacy, effectiveness, efficiency, continuity and flexibility, it was found out
that none of them could surpass the level of 3.51.

Moreover the study showed that the network has encountered the problems and obstacles
in many aspects, which impede the network’s development, such as goal, mission and operation
strategies were unclearly stated. The services that could not meet up the actual needs of SMEs. The
lack of operating budget and the conflict of subcultures. Thus the network should assess the past

outcomes to guide the improvement of network that lead to the prosperity and stability of network.



