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Abstract

The objectives of this independent study were to study the principle of the Mutual
Separation Plan for Right Sizing Organization (1999) , Krung Thai Bank Public Company
Limited and to study the Krung Thai Bank Public Company Limited Northern District 8
employees® opinions toward the Mutual Separation Plan for Right Sizing Organization (1999).

The study on the development and the principle of the plan was conducted and gathered
information by interviewing witk chief of Employee Relations Division , Employee Department,
and the manager of Northern District 8 Krung Thai Bank Public Company Limited . The
information about employees’ opinions toward the Mutual Separation Plan for Right Sizing
Organization (1999) was collected from questionnaires of 173 samples, and was analyzed by
statistical method such as frequency, percentage, and average.

The results of the study indicated that it was the fourth time that the plan had been set
up in order to accornplish‘the objective of reducing number of employees to appropriate level
after the bank was merged with Mahanakorn Bank Public Company Limited according to the
government policy.

The criteria of the plan was the unspecification in both life age or working age of
employees who had the right to join the plan. The employees who interested in the plan could

apply directly to the Employee Department without the consent of the supervisor.The result of the




trial by the plan committee was the final approval which could not be appealed. The selected
‘apphicants would receive incentive that had been predetermined by the bank.

The further study had been conducted on the opinions of employees toward the plan’s
criteria , applicant’s qualification , procedures of the plan and incentive compensation . The study
discovered that employces agfeed with most of the criteria except the extra incentive
compensation, as they suggested that it was not enough to keep them survive after retirement or
even to start up a business.

The additional opinions about the plan had been advised. The employees agreed with
using this plan tailoring the organization into appropriate size. They suggested that performance
appraisal and physical problems of the applicants should be the significant criteria. Meanwhile,
there should be a recommendation project in developing new career for employees in upcountry

who interested in joining this plan.



