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SAP Accounting - Implementation Plan

Activily / Task / Subtask Deseription
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L Prepacation

1. Praject Oranization and Planning

2. Infrastructure { MFUNANINAARTDY Koy user)

3. SAP-AC Overview Presentation

1L Implesnontation |

1. Training Key Users |

2. Roll Qut Company Requircment

3. Roll Out Company Configuration J

4, Faduvy Pre-printed Forms | |

3. Rall Qut Company Gap Analysis

6. Gap Resolution Development & Execution

7. Interfaces Design / Development and Test

8. User Authorization Design and Confi guration

9, System Test

10. 91699 Month End Process

[L. Simulate Live Test

12, $U94 Interim Process

13, Infrastructure Preparation/Install & Test

{4. Data Clean Up

15, Conversion Planning and Preparation ! '

16. End User Training

17. Conversion Cut Over |

18. Go Live

19. Post Conversion suppert [ : I '
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